VYROCNA SPRAVA
Rok 2012/2013

Meno organizacie: Vidiecka organizacia pre komunitné aktivity, VOKA

Adresa.: Stefana Moyzesa 4, 974 01 Banska Bystrica
Kontakty: www.voka.sk, voka@voka.sk, tel.:+421/48/4151691, 92, fax: +421/48/4151693
Uvod

Do ruk sa Vam dostava dalsia vyrocna sprava VOKA. Roky 2012/2013 priniesli organizacii VOKA opat
nové vyzvy. Rok 2012 sme naStartovali v novom Sate asnovym timom. Prvé uUspechy sme
zaznamenali v druhej polovici roku 2012 spolupracou s Velvyslanectvom USA na Slovensku. VOKA -
Vidiecka organizacia pre komunitné aktivity na zdklade podnetu Velvyslanectva USA na Slovensku
prisSla s myslienkou realizacie projektu v ramci ktorého dostanu Zeny — podnikatelky zo Slovenska
prilezitost pod dohladom fundovanych mentorov z USA zlepsit a inovovat svoje podnikatelské
prostredie. Mentori poskytnd vybranym podnikatelkdm konkrétne rady tykajuce sa riadenia
podnikov a ich rastu, a zaroven im pomézu ziskat potrebné socidlne zruénosti a budu ich viest.

Uspesne sa ndm podarilo zrealizovat projekty podporené z Programu rozvoja vidieka SR pre OZ MAS
RADOSINKA a umoiznila vybranym ciefovym skupindm projektu prostrednictvom tréningov
a informacnej studijnej cesty zvySovat odbornost kapacit v oblasti rozvoja cestovného ruchu. O tom ¢i
sa nam to podarilo si mbZete precitat na webovej stranke www.voka.sk v ¢asti Podpora
integrovaného rozvoja vidieka, Vystupy z projektov, kde najdete spatné vazby priamo od ucastnikov
projektovych aktivit.

Pocas rokov 2012/2013 nasu organizaciu navstivili zaujimavy ludia, ktori sa zaujimali o nasu pracu,
nie len zo Slovenska, ale aj zo zahrani¢ia. Spomenieme Dr.Yuko KAMBARA-YAMANE — kultdrnu
antropologic¢ku, ktord ndavstevu vo VOKA uskutocnila v rdmci svojho vyskumného pobytu
realizovaného v Banskej Bystrici. Ciefom vyskumu je mapovanie spolocenskych aktivit a vSeobecného
regionalneho rozvoja na Slovensku. V ramci mentoringového programu u nds vo VOKA Samira Cook
viceprezidentka spolocnosti National Community Reinvestment Coalition, speakerka, mentorka,
Klaudia Valugkova podnikatelka a majitelka holdingu Auto Valudek, gestorka projektu Skoda Handy
ZTP ako aj Katarina Zacharova predstavitelka platformy Real Women.

Podarilo sa nam rozsirit ponuku sluZieb a vzdelavania, pricom sme vychadzali z potrieb verejnosti
resp. z potrieb cielove]j skupiny s ktorou spolupracujeme.

Prijali sme ¢lenstva s novymi organizaciami, nadviazali novu spolupracu. Rozsirili sme svoje pobocky,
aby sme boli blizko tym, ktori nas potrebujui. Aby sme mohli pomahat budovat lepsi Zivot na vidieku.

Nech sa paci- nazrite do rekapitulacie nasej prace pocas rokov 2012/2013.


http://www.voka.sk/
http://www.voka.sk/
http://www.linkedin.com/company/national-community-reinvestment-coalition?trk=ppro_cprof

Podakovanie

VOKA tymto dakuje vSetkym spolupracovnikom a donorom uvedenym v jednotlivych €astiach
spravy, s ktorymi spolupracovala v rokoch 2012/2013. Zvlast tiez dakuje vsetkym prispievatelom 2%
z dane z prijmu.

Ciele zdruzenia:
VOKA sa vo svojej ¢innosti aj v rokoch 2012/2013 riadila nasledovnymi cielmi:

Povzbudzovat a podporovat demokraciu, zasady rovnopravnosti, slobodu vyjadrovania a toleranciu
nazorov, aktivizovat obyvatelov a ich Ucast na procesoch planovania a rozhodovania, rozvijat
dobrovolnictvo v komunitnych aktivitach a obhajovat zaujmy obc¢anov na miestnej, regionalnej a
narodnej drovni.

Budovat trvalo udrzatelny komunitny a ekonomicky rozvoj predovsetkym aktivizaciou miestnych
zdrojov a spristupnenim inych vhodnych zdrojov. Komunitny a ekonomicky rozvoj zahfiia
identifikaciu a podporu veducich osobnosti, organizacny rozvoj a ekonomické aktivity ako podpora
malého a stredného podnikania na vidieku. Implementacia novych myslienok a metdd by mala
vychadzat z potreby zachovania kultirneho dedicstva.

Vybudovat silnu institucionalyzovanu siet jednotlivcov, organizacii a komunit, ktora bude aktivne
spolupracovat v oblasti vidieckych rozvojovych aktivit, vytvorit a udrziavat vztahy s medzindrodnymi
organizaciami a instituciami s podobnymi cielmi.

Oblasti ¢innosti zdruZenia

VOKA sa zameriavala vo svojej ¢innosti aj v rokoch 2012/2013 na nasledovné oblasti rozvoja
vidieka:

e Podpora integrovaného rozvoja vidieka

e Podpora komunitného rozvoja

e Podpora zamestnanosti a podnikania na vidieku
e Podpora socidlnych sluzieb



Svoju ¢innost VOKA realizovala v roku 2012/2013 hlavne prostrednictvom nasledovnych typov
aktivit:

e tréningy, vzdeldvanie

e Studijné cesty

e individudlne poradenstvo

e konzultacie

o mikropozicky

e tvorba a implementacia projektov

VOKA v roku 2012/2013 pdsobila na nasledovnych trovniach:

Miestna uroven — aktivity pre ob¢anov jednej obce, mikroregiénu alebo niekolkych obci v rdmci
jedného vyssieho uzemného celku, ktory si Ziadaju poradenstvo, dlhodobé projekty podporujtice
rozvoj kapacit alebo trvaloudrzatelny ekonomicky rozvoj

Ndarodna uroven — workshopy alebo iné aktivity, ktoré zahfriaju ucastnikov z niekolkych regiénov,
ktoré podporuju iniciativy skvalitnenia samospravy a participacné rozhodovanie a planovanie, alebo
poskytovanie mikropéZiciek.

Medzinarodna uroven — Ucast na medzinarodnych projektoch, ¢o umozniuje VOKA tvorit vlastnd
kapacitu v oblasti inovativnych praktik, vymienat si skisenosti so zahraniénymi partnermi, zvySovat
vedomosti a ucit sa z praxe rozvoja vidieka inych krajin, podpory podnikania. Pozitivne skdsenosti
mozu byt adaptované v slovenskych podmienkach.

Spravna rada VOKA
Predseda: Ing. Arch. Anna Krsakova
Clenovia: Ing. Jela Tvrdofiova, : Prof. Dr. Peter Patus, PhD

VOKA tim

Riaditelka: Emilia JAnyova Lopusnikova
U&tovnictvo: EPAS -Jana Vozaryova

Manazérka mikropé6Zickového programu: Emilia Janyova Lopusnikova
Projektovy manazment: Maria Beraxova, Danka Pompurova, Roman Mojs

V roku 2012/2013 organizacia VOKA pokracovala v projektoch, ktoré pripravovala alebo zadala
realizovat roku 2011 a zarover otvorila nové projekty v hlavnych oblastiach ¢innosti.



Projekty v oblasti podpory integrovaného rozvoja vidieka

Donori a spolupracujuice organizacie

MAS RADOSINKA

MAS Terchovska Dolina

MAS Dolna Nitra

MAS Vrsatec

MAS Zlata cesta

MAS Malohont

MAS Beckov-Cachtice-Tematin
Partnerstvo Muranska planina- Cierny Hron, Tisovec
RRA Dolny Turiec

Partnerstvo pre Horné Zahorie
VSP SOTDUM

VSP Termal

VSP Horehron

NSRV SR

Spolupraca krajiny EU:
MAS Hohe Salve (Rakusko)
MAS Mittleres Unterinntal (Rakusko)

Clenovia realizaénych timov za VOKA
Emilia Janyova Lopusnikova
Midria Beraxova

Danka Pompurova
Roman Mojs

Projekty

Na zaklade vyzvy na predkladanie Ziadosti o nendvratny finanény prispevok z programu rozvoja
vidieka SR 2007 - 2013 v rdmci implementdcie integrovanej stratégie rozvoja Uzemia miestnej akénej
skupiny OZ MIKROREGION RADOSINKA Vyzva €. 12/PRV/MAS 09, podala VOKA Ziadost o poskytnutie
NFP. Ziadost bola schvalend .

Ndzov projektu : Komunikdacia v cestovhom ruchu

Miesto realizdcie projektu :

Zbehy, Jeldovce, Cakajovce, Aleksice, Lukacovce, Cab, Nové Sady, Surianky, Hruboriovo, Malé Zaluzie
a Kapince, okres Nitra .

Termin realizdcie : 12/2012 - 7/2013

Vyska poskytnutého NFP: 4 500,00 EUR

Predmet projektu:



Predmetom projektu je skvalitnit a podporit ludsky potencial ako zakladni podmienku pre zlepsenie
kvality Zivota na vidieku .

Realizdcia: Maria Beraxova, Emilia Janyova Lopusnikova

Ndzov projektu : Marketing v cestovnom ruchu
Miesto realizdcie projektu :

Zbehy, Jel$ovce, Cakajovce, Aleksice, Lukacovce, Cab, Nové Sady, Surianky, Hruborfiovo, Malé ZaluZie
a Kapince, okres Nitra .

Termin realizdcie : 12/2012 — 7/2013

Vyska poskytnutého NFP: 4 500,00 EUR

Predmet projektu:

Predmetom projektu je zvySenie zaujmu potencialnych beneficientov PRV SR 2007-2013 v ramci
opatreni zameranych na rozvoj cestovného ruchu, prostrednictvom poskytnutia zakladnej bazy

informdcii o marketingu v cestovnom ruchu prostrednictvom informacného seminara .

Realizdcia: Maria Beraxova, Emilia Janyova Lopusnikova

Ndzov projektu : Manazment v cestovhom ruchu

Miesto realizdcie projektu :

Zbehy, Jel3ovce, Cakajovce, Aleksice, Lukacovce, Cab, Nové Sady, Surianky, Hrubofiovo, Malé ZaluZzie
a Kapince, okres Nitra .

Termin realizdcie : 12/2012 — 7/2013

Vyska poskytnutého NFP: 4 500,00 EUR

Predmet projektu:

Predmetom projektu je skvalitnit a podporit ludsky potencial ako zakladni podmienku pre zlepsenie
kvality Zivota na vidieku .

Realizdcia: Maria Beraxova, Emilia Janyova Lopusnikova

Ndzov projektu : Prirucka pre rozvoj vidieckeho cestovného ruchu v podmienkach
mikroregiénu RADOSINKA

Miesto realizdcie projektu :
Zbehy, Jeldovce, Cakajovce, Aleksice, Lukacovce, Cab, Nové Sady, Surianky, Hrubofiovo, Malé Zaluzie
a Kapince, okres Nitra .

Termin realizdcie : 12/2012 — 7/2013

Vyska poskytnutého NFP: 4 500,00 EUR



Predmet projektu:

Predmetom projektu je zvySenie informovanosti miestnych obyvatelov a ich zapdjanie do veci
verejnych zvysenie zaujmu potencidlnych beneficientov v ramci opatreni zameranych na rozvoj
cestovného ruchu.

Realizdcia: Maria Beraxova, Emilia Janyova Lopusnikova

Spolupracu v rdmci LEADER s VSP a MAS, planujeme realizovat aj v roku 2014. V ramci toho sme
reagovali na vyzvy a podali nové projekty, ktoré budu vyhodnotené podla predpokladu v 1. % roku
2014.

Podané projekty (ZoNFP)v obdobi 2012/2013, ktoré k 31.12.2013 neboli vyhodnotené):
MAS Zlatd cesta - ,,ZvySovanie odbornych kapacit v regione MAS Zlatd cesta”

MAS RADOSINKA:

Ako spravne nardbat s komunalnym odpadom

Ekologicka domacnost

Obecné kompostovanie

Priklady dobrej praxe v tuzemsku s ekologickou tematikou

Projekty v oblasti podpory komunitného rozvoja

Donori

US EMBASSY

International Vysegrad Fund

SAAIC — Narodna agentura Programu celoZivotného vzdelavania
P6dohospodarska platobna agentura - Bratislava

Spolupracujlce organizacie

VUC Nitra

VUC Banska Bystrica

ZMOS

Ministerstvo Zivotného prostredia SR

SYTY, Finsko

Verein zur nachhaltigen Local- und Regionalentwicklung im Land Brandenburg e.V. - Brandenburg 21,
Nemecko

Latvijas Lauku Forums, Lotyssko

Suomen Humanistinen Ammattikorkeakoulu Oy/Humanistinen ammattikorkeakoulu HUMAK, Finsko
Hela Swerige ska leva, Svédsko

Drustvo za razvoj slovenskega podezelja, Slovinsko

Narodni sit venkovskych komunitnich $kol se sidlem v Borech, o.s., CR

Centro Ricerche Produzioni Animali C.R.P.A. S.p.A.

EUROPE DIRECT — Carrefour europeo Emilia department, Taliansko

Irish Rural Link, irsko

Hrvatska mreZa za ruralni razvoj, Chorvatsko

Clenovia realizaénych timov



Emilia Janyova Lopusnikova
Madria Beraxova

Danka Pompurova

Roman Mojs

Projekty
Ndzov projektu : \Women Entrepreneurship Forum

Miesto realizdcie projektu : projektové aktivity sme realizovali v 3 mestach — Bratislava, Banska
Bystrica a KoSice. Do projektu boli zapojeni mentori a mentorky z celého Uzemia Slovenska.

Termin realizdacie : 27.9.2012 - 31.1.2014

Vyska poskytnutého NFP: 30 764,97 €

Predmet projektu:

Predmetom projektu je podporit podnikanie Zien na Slovensku, poskytnut Zenam prileZitost pod
dohladom fundovanym mentorov z USA a zo Slovenska zlepsit a inovovat podnikatelské prostredie,
poskytnut zacastnenym konkrétne rady tykajlce sa riadenia podnikov a poméct im so ziskanim

potrebnych socidlnych zru¢nosti.

Realizdcia: Danka Pompurova, Maria Beraxova, Emilia Janyova Lopusnikova

Ndzov projektu : Studijno pracovnd cesta Rakusko —Tirolsko
Miesto realizdcie projektu : MAS Hohe Salve a MAS Mittleres Unterinntal

Termin realizdcie : 16. — 19. 6. 2013
Vyska poskytnutého NFP: 9 969,40€

Predmet projektu: Organizacné zabezpecenie studijnej pracovnej cesty Raktsko - Tirolsko

Realizacia: Program &. |: prezentdcia projektu "Brixenské kucharske umenie" Obec Brixen v oblasti
Thale a projekt nam prisiel predstavit aj samotny starosta obce. Pribeh Uspechu 10 majitelov
reStaurdcii , ktori pracuju s regionalnymi produktmi. O spolo¢nom nastavovani marketingu pre
viaceré malé reStauracie.

Program ¢. II: AlImschaukaserei (syraren) Hintenbach, Kirchberg . Prezentacia vyroby syra v syrarni na
horskej pastvine. Odbornici ndm ukazali kazdodennu pracu pri spracovavani mlieka az po jednotlivé
produkty, ktoré sme mohli ochutnat.

Program C. Ill: Alpine Z'Bach stretnutie, Wildschonau Bergbauernmuseum. Videli sme prepajanie
a vyuzivanie historického objektu s modernym. V muzeu s historickymi artefaktmi bolo vybudované



malé inovativne konferencné centrum v starej tradicnej hospodarskej budove, ktoré je vyuzivané pre
spolocensky Zivot regiénu.

Program €. IV: Kisslinger Crystal sklo z Rattenbergu. Vsetko o skle typickom pre tento region,
v ktorom vyrabaju sklo dvaja Slovdci.

Program €. V: prezentdcia projektu "Infocentrd v narodnom parku Hohe Tauern" Tato aktivita bola
v spatnej vazbe ohodnotend ako najzaujimavejsia. Navstivili sme navstevnicke centrum "Narodného
parku Hohe Tauern" .

Program €. VI: Prezentdcia Eurdpskej bylinnd spoloénosti pre lekarsku vedu v Unkene. Dozvedeli sme
sa o spdsobe spracovania liecivych bylin a marketingu tohto zariadenia. Dielfia na spracovanie bylin
ako aj predajnia je umiestnena v budove byvalej colnice, ktord bola na rakisko-nemeckych hraniciach.

Zazitkovou aktivitou bolo navétivenie alpského vodopadu Krimml, ktorého dizka je 2.najvacsia
v Eurdpe.

Podané projekty v obdobi 2012/2013:

Vidiecke parlamenty - a metdda pre rozvoj vidieka a demokratickej ucasti, Grundtvig , program
celozivotného vzdeldvania— projekt bol nelspesny z dovodu nedostatku finanénych prostriedkov
vzhladom na vysledok parovacej procedury koordinovanej Eurépskou komisiou DG EAC.

Projekty v oblasti podpory zamestnanosti a podnikania na vidieku

Projekty
"Rozvoj odbornych kapacit uZivatelov PRV SR v krajoch Banskad Bystrica a Nitra"

Celkovy ciel: “Podporit uZivatelov PRV SR na vidieku v krajoch Banska Bystrica a Nitra v vybudovat
kapacity v oblasti vidieckej turistiky ako aj pripravit produkty vidieckej turistiky

Mikropézi¢kovy program

Celkovy ciel: Pomoc malym Zivnostnikom, bez obmedzenia veku a dizky podnikania a neziskovy
organizaciam uchdadzajucim sa o granty ziskat financné prostriedky na rozbehnutie alebo rozvoj
podnikania.

vvvvv



Pocet pridelenych pozZic¢iek v roku 2012/2013: 10

Aveve

Vyska prostriedkov pouzitych na poskytnutie po6ziciek: 68.900,- EUR

Priemerna vyska pozicky: 6.890,- EUR

AVev

Mikrop6zicky boli pridelené 2 obcianskym zdruzeniam. Ostatny Ziadatelia boli prevazne z oblasti
poskytovania sluZieb, 4 Ziadatelia boli muzi a 4 Ziadatelky boli Zeny.

ManaZment projektu: E. J. LopuSnikova

Ostatné aktivity organizacie
Vzdeldvacie programy k 31.12.2013:
Akreditované:

Modulovy vzdelavaci program: Podnikanie na vidieku, ktory sa sklada z nasledovnych modulov:
Modul: Zaklady marketingu v malych a strednych podnikoch

Modul: Zaklady manaZmentu v malych a strednych podnikoch

Modul: Specifikd kariérneho poradenstva na vidieku

Modul: Vidiecky cestovny ruch

Modul: Predaj z dvora

Modul: Marketing vo vidieckom cestovnom ruchu

Modul: Manazment vo vidieckom cestovnhom ruchu

Modul: Podnikanie v trvalo udrzatelnom turizme

Kariérne poradenstvo

Komunitny organizator

Neakreditované:

Environmentalna vychova a vzdelavanie
- Ako spravne nardbat s komunalnym odpadom
- Ekologickd domacnost
- Obecné kompostovanie
- Porusuje niekto zakon?
- Priroda a vztah ¢loveka k nej

VOKA je zapisand do Registra poskytovatelov socidlnych sluZieb BBSK ako subjekt poskytujuci
Zakladné socialne poradenstvo ambulantne aj v terénne.

Podané projekty k 31.12.2013 (zatial neposudené):



- Ako spravne narabat s komunalnym odpadom, MAS RADOSINKA

- Ekologicka domacnost, MAS RADOSINKA

- Obecné kompostovanie, MAS RADOSINKA

- Priklady dobrej praxe v tuzemsku s ekologickou tematikou, MAS RADOSINKA

- ZvySovanie odbornych kapacit v regione MAS Zlata cesta

- Pilotny projekt poskytovania kariérneho poradenstva v detskych domovoch BBSK, Fond
socialneho rozvoja (MPSVaR)

- Zivotné prostredie - dar pre nas [udi, ktory si musime chranit kazdy def, Environmentélny
fond

Publikaénad éinnost organizdcie

Sprievodca VOKA aktivitami 2012/2013
Informacéné bulletiny o zrealizovanych projektoch

Public Relations

Pocas rokov 2012/2013 sa vyrazne vylepsSila aj komunikacia s verejnostou o com svedéi aj
navstevnost webovej stranky www.voka.sk .

Na stranke su pridané nové sekcie: Vzdeldvanie, Podpora socidlnych sluZieb. Pri pravidelnom
mesacnom merani po¢tu navstevnosti (pocet pristupov) sme zaznamenali Ze priemerna navstevnost
za mesiac je Cislo 6 212 (pristupov).

O svojich aktivitach pravidelne informujeme aj prostrednictvom facebooku a twittera.

Clenstvo v organizdcidch

Clenstvo v NSRV
ERA
Pb6sobenie v réznych partnerstvach pre rozvoj vidieka na krajskej a celoslovenskej Grovni

Podporovatelia :

Microsoft
T-Com

US EMBASSY
IN VERBUM

VOKA podporila:

VOKA v roku 2013 podporila vznik 1.stavovskej organizacie s ndazvom Asociacia lektorov a kariérnych
poradcov (ALKP) www.alkp.sk, ktorej cielom je:

- ZvySovanie profesijného a spolocenského statusu lektorov a kariérnych poradcov


http://www.voka.sk/
http://www.alkp.sk/

- Podnecovanie a podpora profesiondlneho a osobného rastu lektorov a kariérnych poradcov
- Poskytovanie dalSieho vzdelavania a supervizie pre lektorov a kariérnych poradcov

- ZvySovanie kvality lektorskych a kariérno - poradenskych sluzieb

- Sietovanie lektorov a kariérnych poradcov

- Zastupovanie zaujmov lektorov a kariérnych poradcov

Planujeme v roku 2014:

- Rozsirit pobocky v ramci SR

- Pripravit nové akreditacie v oblasti podpory a rozvoja vidieka

- Podporit spolupracu s detskymi domovmi

- Rozsirit sluzby o poskytovanie poradenstva a realizaciu Verejného obstaravania

- Realizovat informacéno-studijné cesty v rdmci rozvoja vidieka v tuzemsku aj v krajinach EU
- Nadviazat spolupracu so zahrani¢nymi MAS



Finan¢na sprava — stivaha k 31.12.2012 a k 31.12.2013/(Finacial report — balance sheet at 31.12.2012
at 31.12.2013)

AKTIVA | ASSETS 2012 2013
Dlhodoby hmotny majetok /Long Term Assets 13353 13353
Opravky / Deprecation -13353 -13 353
Finanéné investicie / Financial Investments 0 0
Zasoby /recources 1176 990
Pohladavky/ Receivables 121 612 86 346
Hotovost’' / Cash 2 867 2279
Bankové uéty / Bank Accounts 135073 116 710
Finanény majetok /Financial Assets 0 0
Naklady buducich obdobi / Futur Expenses 220 164
Prijmy budtcich obdobi /Future incomes 0 599
Aktiva spolu / Total Assets 260 948 207 088

PASIVA / LIABILITIES

Fondy organizacie / Fonds of Organization 132 809 132 809
Socialny fond /Social Fond 82 83
Zavazky /Commitments 2064 6 663
Fin.vypomoci / Income /short term loan/ 0 0
Zostatky prostr.od darcov / Carryovers 13 382 -4472

Hospodarky vysledok zo zdanitel'nej €innosti/ Earnings from Taxable
Activities 1358 -7 185

Hospodarksy vysledok z nezdanitel'nej €innosti /Earnings from Tax-free
Activities -16 429 -33421

Nerozd.zisk,neuhradena strata min.rokov / Not disbursed Yields 127 682 112 611

Pasiva spolu / Total Liabilities 260 948 207 088




INE PRIJMY /| OTHER INCOME /EUR/

2 % z dani / 2 % tax assignation 1614 497
Individualni darcovia / Individual Donors 0 0
Clenské prispevky / Membership Fee 35 63
Uroky z MPP+penale / interest + Fines /Micro-loans Programme/ 20 274 9276
Ostatné uroky / Other Interests 0 0
Ostatné finaéné vynosy / Other Financial Yields 4 695 659
Spolu /Total : 26 618 10 495




ANNUAL REPORT
2012/2013

Organization: Rural organization for community activities - VOKA

Address: Stefana Moyzesa 4, 974 01 Banska Bystrica

Contact: www.voka.sk, voka@voka.sk, tel.:+421/48/4151691, 92, fax: +421/48/4151693
Introduction

You get into the hands the new annual report of VOKA. There were again new challenges for VOKA in
the years 2012/2013. We started a new guise and with a new team in 2012. We have seen first
successes in the second half of 2012 by working with the U.S. Embassy in Slovakia. VOKA - rural
organizations for community activities, at the initiative of the U.S. Embassy in Slovakia, came up with
the idea of performing the project under which the women - entrepreneurs from Slovakia receive the
opportunity to improve and innovate their business environment under the supervision of mentors
from the USA. The mentors provide to successful entrepreneurs concrete advice on corporate
governance and growth, and also help them acquire the necessary social skills and they will lead
them.

We managed to successfully implement the projects supported by the Rural Development
Programme of the Slovak Republic for LAG OZ RADOSINKA and we allowed to selected target groups
of the project to increase expertise capacity in tourism development through training and
information study trip. How we managed, you can read more on the website www.voka.sk in part
Support of integrated rural development, Outcomes of the project, where you can find feedback
directly from participants in the project activities.

During the years 2012/2013, our organization visited the interesting people who paid attention into
our work, not only from Slovakia but also from abroad. For instance, Dr.Yuko KAMBARA-YAMANE -
cultural anthropologist, who visited the VOKA during her research stay in Banska Bystrica. The aim of
the research is the mapping of social activities and regional development in Slovakia. As part of
mentoring program at VOKA it were Samira Cook, the Vice President of National Community
Reinvestment Coalition, speaker, mentor and Klaudia Valuskova, entrepreneur and business owner
of holding Auto Valusek, gestor of project Skoda Handy disabled and Katarina Zacharova,
representative of platform Real Women.

We managed to extend the range of services and education, according to the public needs, resp.
needs of the target group with which we work.

We have adopted new memberships organizations, established a new cooperation. We expanded
our branches in order to be close to those who need us. In order to help building a better life in the
countryside.

Here you go - see the retrospect of our work over the years 2012/2013.


http://www.voka.sk/
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Objectives of the Association:
VOKA has its operations in the years 2012/2013 guided by the following objectives:

Encourage and support democracy, the principle of equality, freedom of expression and tolerance of
views, to mobilize people and their participation in planning and decision-making, develop
volunteering in community activities and to defend the interests of citizens at the local, regional and
national level.

To build a sustainable community and economic development, especially the activation of local
resources and making other appropriate sources available. Community and economic development
includes identifying and supporting leaders, organizational development and economic activities as
support of small and medium enterprises in rural areas. Implementation of new ideas and methods
should be based on the preservation of cultural heritage.

To build a strong institutional network of individuals, organizations and communities that will
actively cooperate in the field of rural development activities, establish and maintain relations with
international organizations and institutions with similar objectives.

Association activities
VOKA focused its activities in the years 2012/2013 on the following rural development:

¢ Support of integrated rural development

e Support community development

¢ Support of employment and entrepreneurship in rural areas
¢ Support of social services

VOKA realized its operation in 2012/2013 mainly through the following types of activities:

¢ training, education

o study trips

¢ individual consulting

e consultations

* microloans

¢ development and implementation of projects

VOKA in 2012/2013 worked at the following levels:

Local level - activities for people of one village, or several micro-communities within a higher
territorial unit, which requires consultancy, long-term projects supporting capacity development and
sustainable economic development.



National level - workshops or other activities that involve participants from several regions, which
support initiatives improving government and participatory decision-making and planning, or the
provision of microloans.

International level - participation in international projects allowing VOKA make up their own capacity
in innovative practices to share experiences with foreign partners to increase the knowledge and
learn from the experience of rural development of other countries, promoting entrepreneurship.
Positive experiences can be adapted to Slovak conditions.

The management board of VOKA

President: Ing. Arch. Anna Krsdkova
Members: Ing. Jela Tvrdorniova, Prof. Dr. Peter Patus, PhD

VOKA team

Director: Emilia Janyova Lopusnikova

Accounting: EPAS-Jana Vozaryova

Manager of microcredit program: Emilia Janyova Lopusnikova

Project Management: Mary Beraxovd, Danka Pompurovd, Roman Mojs

In 2012/2013 VOKA continued in projects that have prepared or launched in 2011 and also launched
new projects in key areas of activity.

Projects in area of promoting the integrated rural development
Donors and partnership organizations

LAG RADOSINKA

LAG Terchovska Dolina

LAG Dolnd Nitra

LAG Vrsatec

LAG Zlatd cesta

LAG Malohont

LAG Beckov-Cachtice-Tematin
Partnership Murdanska planina- Cierny Hron, Tisovec
RDA Dolny Turiec

Partnership for Horné Zahorie
PPP SOTDUM

PPP Termal

PPP Horehron

NRDN SR

Cooperation between EU:



LAG Hohe Salve (Austria)
LAG Mittleres Unterinntal (Austria)

Members of implementation teams of VOKA

Emilia Janyova Lopusnikova
Maria Beraxova

Danka Pompurova

Roman Mojs

Projects

Following a call for applications for grants from the Rural Development Programme 2007 - 2013 in
the implementation of an integrated strategy for the development of a local action group OZ
MIKROREGION RADOSINKA Call no. 12/PRV/MAS 09, VOKA submitted an application for grant. The
request was approved.

Project Name: Communication in Tourism

Location of the project:
Zbehy, Jel3ovce, Cakajovce, Aleksice, Lukacovce, Cab, Nové Sady, Surianky, Hruboriovo, Malé ZaluZie

and Kapince, district of Nitra.
Execution period: 12/2012 - 7/2013
The amount of grant: 4 500.00 EUR

Project objectives:
The aim of the project is to improve and promote human potential as an essential condition for

improving the quality of rural life.

Implementation: Maria Beraxovd, Emilia Janyova Lopusnikova

Project Name: Marketing in Tourism

Location of the project:

Zbehy, Jeldovce, Cakajovce, Aleksice, Lukacovce, Cab, Nové Sady, Surianky, Hruboriovo, Malé Zaluzie
and Kapince, district Nitra.

Execution period: 12/2012 - 7/2013

The amount of grant: 4 500.00 EUR

Project objectives:



The aim of the project is to increase the interest of potential beneficiaries RDP 2007-2013 in the
framework of measures to develop tourism base by providing basic information about marketing in
tourism through information seminar.

Implementation: Maria Beraxovd, Emilia Janyova Lopusnikova

Project Name : Management of tourism

Location of the project :
Zbehy, Jel3ovce, Cakajovce, Aleksice, Lukacovce, Cab, Nové Sady, Surianky, Hruboriovo, Malé ZaluZie

a Kapince, district Nitra.

Execution period: 12/2012 - 7/2013
The amount of grant: 4 500.00 EUR
Project objectives:

The aim of the project is to improve and promote human potential as an essential condition for
improving the quality of rural life.

Implementation: Maria Beraxovd, Emilia Janyova Lopusnikova

Project: Guide for the development of rural tourism in terms of micro region
RADOSINKA

Location of the project:

Zbehy, Jel3ovce, Cakajovce, Aleksice, Lukacovce, Cab, Nové Sady, Surianky, Hruboriovo, Malé ZaluZie
a Kapince, district Nitra.

Execution period: 12/2012 - 7/2013
The amount of grant: 4 500.00 EUR
Project objectives:

The aim of the project is to raise the awareness of local people and their involvement into public
affairs, increase the interest of potential beneficiaries under the measures aimed to develop tourism.

Implementation: Maria Beraxovd, Emilia Janyova Lopusnikova

We plan to implement cooperation within the LEADER with PPP and LAG even in 2014. Within this
framework, we have responded to the challenge and submitted new projects that will be evaluated
according to the expectations in first quarter of 2014.

Submitted projects (Grant Application) in the period 2012/2013, which were not evaluated until
31.12.2013):



LAG Zlata cesta - "Enhancing professional capacity in the region of LAG Zlata cesta"

LAG RADOSINKA:

How to properly dispose the municipal waste

Organic household

General composting

Examples of good practice at home with ecological theme

Projects in the area of community development support

Donors

US EMBASSY

International Vysegrad Fund

SAAIC — Slovak National Agency of the Lifelong Learning Programme
Agricultural Paying Agency - Bratislava

Partners

Self-governing region Nitra

Self-governing region Banska Bystrica

ZMOS - Slovak Association of Towns and Villages

Ministry of Environment of SR

SYTY, Finland

Verein zur nachhaltigen Local- und Regionalentwicklung im Land Brandenburg e.V. - Brandenburg 21,
Germany

Latvijas Lauku Forums, Latvia

Suomen Humanistinen Ammattikorkeakoulu Oy/Humanistinen ammattikorkeakoulu HUMAK, Finland
Hela Swerige ska leva, Sweden

Drustvo za razvoj slovenskega podezZelja, Slovenia

Narodni sit venkovskych komunitnich skol se sidlem v Borech, o.s., Czech Republic

Centro Ricerche Produzioni Animali C.R.P.A. S.p.A.

EUROPE DIRECT — Carrefour europeo Emilia department, Italy

Irish Rural Link, Ireland

Hrvatska mreza za ruralni razvoj, Croatia

Members of implementation teams
Emilia JAnyova Lopusnikova

Madria Beraxova

Danka Pompurova

Roman Mojs

Projects

Project Name: Women Entrepreneurship Forum

Location of the project: project activities were realised in 3 cities - Bratislava, Banska Bystrica and
Kosice. We involved in the project mentors, men and women, from all over Slovakia.



Realisation period: 27.9.2012 - 31.1.2014
The amount of grant: 30 764.97 €
Project objectives:

The aim of the project is to promote female entrepreneurship in Slovakia, give women the
opportunity, under the supervision of well-founded mentors from the USA and Slovakia, to innovate
and improve the business environment, to provide interested concrete advice on corporate
governance and assist them in obtaining the necessary social skills.

Implementation: Danka Pompurovd, Maria Beraxova, Emilia Janyova Lopusnikova

Project Name: Study business trip Austria - Tyrol

Location of the project: LAG and LAG Hohe Salve Mittleres Unterinntal
Realisation period: 16.- 19. 6. 2013

The amount of grant: 9969.40 €

Project objectives: Organisation of the study business trip Austria - Tyrol

Implementation: Program no. |: presentation of the project “Brixen Culinary” Municipality of Brixen
in Thale and the mayor himself came to us to introduce the project. The success story of ten owners
of restaurants that work with regional products. About joint marketing setting for several small
restaurants.

Program no. Il: AlImschaukaserei cheese factory ) Hintenbach , Kirchberg . Presentation of cheese
making in a cheese factory on the mountain pasture. Experts have shown us the daily work in the
processing of milk to each product that we could taste.

Program no. lll: Alpine Z'Bach meeting, Wildschénau Bergbauernmuseum . We saw connecting and
the use of historical building with the modern one. In the museum with historic artefacts was built
innovative small conference centre in the old traditional farm buildings, which is used for the social
life of the region.

Program no. IV: Kisslinger Crystal glass from Rattenberg. All about glass typical for the region, where
two Slovaks produce the glass.

Program no. V: Presentation of the project “InfoCentre in the National Park Hohe Tauern” This
activity has been reviewed in the feedback as most interesting. We attended the visitor centre of
“National Park Hohe Tauern".

Program no. VI: Presentation of the European Society for herbal medical science in Unkene. We
learned about the processing of medicinal herbs and marketing of this device. Workshop for



processing herbs and shop is located in a former customs post which was on the Austrian- German
border.

Experiential activity was the visit of alpine waterfall Krimml, which length is second longest in
Europe.

Projects submitted for the period 2012/2013:

Rural Parliaments - a method for rural development and democratic participation, Grundtvig
Lifelong Learning Programme - project was unsuccessful due to lack of funds, given the outcome of
the matching procedure coordinated by the European Commission DG EAC.

Projects to promote employment and entrepreneurship in rural areas

Projects

"The development of professional capacities of users RDP in regions of Banska Bystrica and Nitra'

Overall objective: To support RDP users in the rural regions of Banska Bystrica and Nitra. To build
capacity in the field of rural tourism and rural tourism products prepared

Micro-loan program

Overall objective: To help small commercial, without limitation of age and length of business and to

help non-profit organizations seeking grants to raise funds for start-up or business development.
Implemented activities: provision of microcredit and consulting for small businesses

The number of loans granted in 2012/2013: 10

The amount of funds used to provide loans: 68 900 EUR

Average loan amount: 6890 EUR

Micro credits have been allocated to two civic associations. Other applicants were mostly from the
service area, four applicants were men and four women.

Project management: E. J. Lopusnikova

Other activities of the organization

Educational programs on 31.12.2013:



Modular training program: Doing business in rural areas, which consists of the following modules:
Module: Fundamentals of Marketing in SMEs

Module: Fundamentals of Management in SMEs

Module: Specifics of career counselling in rural areas

Module: Rural Tourism

Module: Yard Sale

Module: Marketing in rural tourism

Module: Management of rural tourism

Module: Entrepreneurship in Sustainable Tourism

Career consulting
Community organizer
Non-accredited:

Environmental education
- How to properly dispose of household waste
- Ecological household
- General composting
- Does anyone violate law?
- Nature and human'’s relationship to it

VOKA is registered in the register of providers of social services in BBSK (Self-governing region
Banskd Bystrica) as an entity providing Basic social counselling ambulatory in the fieldwork.

Projects submitted on 31.12.2013 (not yet evaluated):

- How to properly dispose of household waste, LAG RADOSINKA

- Ecological household, LAG RADOSINKA

- General composting, LAG RADOSINKA

- Examples of good practice at home with ecological theme, LAG RADOSINKA

- Increasing professional capacities in the region LAG Zlata cesta

- Pilot project to provide career guidance in orphanages of BBSK, Social Development Fund (Ministry
of Labour)

- Environment - a gift for us humans that we must protect every day, Environmental Fund

Publication activities of organization

Guide of VOKA activities in 2012/2013
Newsletters on completed projects

Public Relations

During the years 2012/2013 we significantly improved communication with the public, as evidenced
by the traffic to the website www.voka.sk.



New sections were added to the site: Education, Promotion of social services. With regular monthly
measurements of traffic (number of requests) we observed that the average traffic per month is
number 6212 (approaches).

On our activities we regularly inform also through Facebook and Twitter.

Membership in organizations

Membership of the NRDN
ERA
Activities in different partnerships for rural development at regional and national level

Supporters:

Microsoft
T-Com

US EMBASSY
IN VERBUM

VOKA supported:

VOKA in 2013 supported the creation of first professional organization called the Association of
trainers and career consultants (ALKP) www.alkp.sk, which aims to:

- Increasing the professional and social status of trainers and career consultants

- Encouraging and promoting professional and personal growth trainers and career consultants
- Providing continuing education and supervision for trainers and career consultants

- Enhancing the quality of their teaching and career - consulting services

- Networking trainers and career consultants

- Representing the interests of trainers and career consultants

We plan in 2014:
- Extend the branches in Slovakia

- Prepare new accreditations in promoting and developing rural area



- Support the cooperation orphanages
- Expand services to provide advice and implementation of public procurement
- Implement information and study tours for rural development at home and in the EU countries

- Establish cooperation with foreign LAG



