VYROCNA SPRAVA
Rok 2010

Meno organizdcie: Vidiecka organizacia pre komunitné aktivity, 0.Z.VOKA

Adresa.: Stefana Moyzesa 4, 974 01 Banska Bystrica
Kontakty: www.voka.sk, voka@voka.sk, tel.:+421/48/4151691, 92, fax: +421/48/4151693
Uvod

Rok 2010 priniesol organizacii VOKA opét nové vyzvy. Po rokoch sme sa vratili k téme, v ktorej bola
organizacia v minulosti pomerne aktivna, a kde okrem iného poskytovala , know how* formou
tréningov, Skoleni ako aj priamej konzulta¢nej ¢innosti obciam, mimovlddnym organizacidm,
podnikatelom a vsetkym, ktori sa snaZili posobit na poli vidieckej turistiky. Snaha VOKA o.z. bola
podporena aj prostriedkami z Programu rozvoja vidieka SR a umoznila vybranym cielovym skupinam
projektu pre budovanie kapacit vo vyssie uvedenej oblasti, okrem absolvovania tréningu, aj vytvorit
10 produktov vidieckej turistiky v 10 izemiach Banskobystrického a Nitrianskeho kraja, a navstivit
Uspesné projekty na Kyjovsku a v Tirolsku.

Ve

My vo VOKA sme mali velkd radost, Zze ,nasi” absolventi si mohli vyskusat , natvrdo” svoje produkty
na vystave cestovného ruchu v Bratislave v janudri 2011, viaceri s ozajstnym Uspechom. Verime, ze
sa tito aktivni [udia nastartovali a budu dalej pokracovat a rozvijat, ¢o tak Uspesne zacali.

Rovnaku radost nam urobili aj vSetky projekty, ktoré do 4.roénika nasej sutaze , O fudoch s ludmi“
prihlasili samospravy , alebo podnikatelské projekty, ktoré sme tohto roku podporili z ndsho mikro-
pozickového fondu. Nesmieme zabudndt ani na nas dalsi medzinarodny Uspech, ked sme ziskali
financie z Programu Grundtvig pre projekt Budovanie kapacit 50+ na vidieku a stali sme sa
koordinatorom uciaceho sa partnerstva 11 organizacii z 9 statov EU a Chorvatska.

Viac a podrobnejsie sa o vSetkych naSich aktivitach docitate v nasej sprave o ¢innosti z roku 2010.
Prajeme vam prijemny zazitok!

Podakovanie

0.Z. VOKA tymto dakuje vsetkym spolupracovnikom a donorom uvedenym v jednotlivych ¢astiach
spravy, s ktorymi spolupracovala v roku 2010. Zvlast tiez dakuje vsetkym prispievatelom 2% z dane
z prijmu.


http://www.voka.sk/

Ciele zdruZenia:

VOKA o.z. sa vo svojej ¢innosti aj v roku 2010 riadila nasledovnymi cielmi:

Povzbudzovat a podporovat demokraciu, zasady rovnopravnosti, slobodu vyjadrovania a toleranciu
nazorov, aktivizovat obyvatelov a ich Ucast na procesoch planovania a rozhodovania, rozvijat
dobrovolnictvo v komunitnych aktivitach a obhajovat zaujmy ob¢anov na miestnej, regionalnej a
narodnej drovni.

Budovat trvalo udrzatelny komunitny a ekonomicky rozvoj predovsetkym aktivizaciou miestnych
zdrojov a spristupnenim inych vhodnych zdrojov. Komunitny a ekonomicky rozvoj zahfna
identifikaciu a podporu veducich osobnosti, organizacny rozvoj a ekonomické aktivity ako podpora
malého a stredného podnikania na vidieku. Implementdcia novych myslienok a metéd by mala
vychadzat z potreby zachovania kultirneho dedicstva.

Vybudovat silnd institucionalyzovanu siet jednotlivcov, organizacii a komunit, ktora bude aktivne
spolupracovat v oblasti vidieckych rozvojovych aktivit, vytvorit a udrZiavat vztahy s medzinarodnymi
organizdciami a insStituciami s podobnymi cielmi.

Oblasti ¢innosti zdruZenia

0.Z. VOKA sa zameriavala vo svojej ¢innosti aj v roku 2010 na nasledovné tri oblasti rozvoja
vidieka:

e Podpora integrovaného rozvoja vidieka
e Podpora komunitného rozvoja
e Podpora zamestnanosti a podnikania na vidieku

Svoju ¢innost VOKA o.z. realizovala v roku 2010 hlavne prostrednictvom nasledovnych typov aktivit:

e tréningy

e Studijné cesty

e individuadlne poradenstvo
e konzultacie

o mikropoZicky



VOKA o.z. v roku 2010 pdsobila na nasledovnych trovniach:

Miestna uroven — aktivity pre ob¢anov jednej obce, mikroregiénu alebo niekolkych obci v rdmci
jedného vyssieho tzemného celku, ktory si Ziadaju poradenstvo, dlhodobé projekty podporujuce
rozvoj kapacit alebo trvaloudrzatelny ekonomicky rozvoj

Ndrodna uroven — workshopy alebo iné aktivity, ktoré zahrfraju ucastnikov z niekolkych regidnov,
napriklad sutaze, ktoré podporuju iniciativy skvalitnenia samospravy a participa¢né rozhodovanie
a planovanie, alebo poskytovanie mikropoziciek.

Medzinarodna uroven — G¢ast na medzinarodnych projektoch, ¢o umozriuje VOKA tvorit vlastnu
kapacitu v oblasti inovativnych praktik, vymienat si skisenosti so zahrani¢nymi partnermi, zvysovat
vedomosti a ucit sa z praxe rozvoja vidieka inych krajin. Pozitivne skisenosti mozu byt adaptované
v slovenskych podmienkach.

Sprdvna rada VOKA o.z.

Predseda: Prof. Dr. Peter Patus, PhD

Clenovia: Ing. Arch. Anna Kr§akovd, Ing. Arch. Viera Melusova — Juricova,
VOKA o.z. tim

Riaditelka: Jela Tvrdoriova

Finan¢na manazérka: Anna Kubicova

Manazérka mikropdzickového programu: Emilia Janyova - Lopusnikova

Projektové manazérky: Maria Beraxova a Mila Kroulova,

Koordinatorka sutaze ,,O0 Ludoch s ludmi“, asistentka, projektova manazérka a editorka
casopisu ,,Vidiek 21“: Maria Beraxova,

Externi spolupracovnici : Renata Lelovska, Jozef Simecek,

V roku 2010 organizacia VOKA o.z. pokracovala v projektoch, ktoré pripravovala alebo zacala
realizovat roku 2009 a zarover otvorila nové projekty v hlavnych oblastiach ¢innosti. Okrem
projektov VOKA pocas roka 2010 pripravovala aj Stvrty roc¢nik sutaze ,,0 [udoch s fudmi“ Cena za
podporu miestnej demokracie, pre ktory sa jej podarilo ziskat dva finanéné granty.



Projekty v oblasti podpory integrovaného rozvoja vidieka

Donori a spolupracujuce organizacie

MAS Vrsatec

MAS Partnerstvo pre Horné Zahorie
MAS SODTUM

MAS Malokarpatské partnerstvo
MAS Podmalokarpatské partnerstvo

Clenovia realizaénych timov za VOKA o.z.

Maria Beraxova
Renata Lelovska
Jozef Simecek
Jela Tvrdonova

Projekty

Technickda pomoc pri zostavovani stratégii rozvoja tizemia typu Leader v tzemiach kraja Trnava -
okresov Skalica, kraja Nitra — okresu Topol¢any, kraja Trencin- Miestna akéna skupina Vrsatec

Celkovy ciel: Poskytnut technicki pomoc tvoriacim sa miestnym akénym skupindm v uvedenych
uzemiach, odborné poradenstvo v mapovani zdrojov, pri zostavovani strategickych rdémcov typu
Leader, ako aj prihlasok do vyzvy v rdmci Programu rozvoja vidieka, januar 2010

Realizovana aktivita:

» Spracované audity zdrojov

» Vykonanie ankiet

> Realizované obecné a mikro-regiondlne stretnutia

» Zostavenie SWOT analyz, strategickych rdmcov, akénych a financnych rdmcov stratégii
rozvoja Uzemia.

» Zostavenie Ziadosti v ramci druhej vyzvy pre opatrenie 4.1. PRV SR

>V pripade buducich miestnej ak¢nej skupiny Partnerstvo pre Horné Zahorie o.z.. realizacia

tréningovych programov v oblasti strategického planovania, obnovy obci, diverzifikacie do
nepolnohospodarskych ¢innosti, vidieckej turistiky, tvorby podnikatelskych planov
a projektov

Rozpocet: 5719,- EUR

Realizacia: Méria Beraxova, Jozef Simecek, Renéta Lelovska a Jela Tvrdoriova



Projekty v oblasti podpory komunitného rozvoja

Donori

US EMBASSY

International Vysegrad Fund

CpKP — stfedni Morava

Eurdpska komisia, (European Commission), Program Socrates/Grundtvig
SAAIC — Narodna agentura Programu celozZivotného vzdelavania
Podohospodarska platobna agentura - Bratislava

Spolupracujuce organizacie

VUC Nitra

ZMOS

Centrum pro komunitni praci, CR

Institut verejnej spravy

Obecné noviny

Verejna sprava

Ministerstvo Zivotného prostredia SR

NROS

CELODIN, Madarsko

Karpatska nadacia, Pol'sko

SYTY, Finsko

Verein zur nachhaltigen Local- und Regionalentwicklung im Land Brandenburg e.V. - Brandenburg 21,
Nemecko

Latvijas Lauku Forums, LotySsko

Suomen Humanistinen Ammattikorkeakoulu Oy/Humanistinen ammattikorkeakoulu HUMAK, Finsko
Hela Swerige ska leva, Svédsko

Drustvo za razvoj slovenskega podeZelja, Slovinsko

Nérodni sit venkovskych komunitnich 8kol se sidlem v Borech, o.s., CR
Centro Ricerche Produzioni Animali C.R.P.A. S.p.A.

EUROPE DIRECT - Carrefour europeo Emilia department, Taliansko
Irish Rural Link, irsko

Hrvatska mreza za ruralni razvoj, Chorvatsko

Clenovia realizaénych timov

Maria Beraxova,
Jela Tvrdonova

Projekty

Sutaz O ludoch s ludmi — cena za podporu miestnej demokracie, 3. a 4. roénik, 2010

Celkovy ciel: Ocenenie za zavadzanie a uplatfiovanie takych metéd a procesov v praxi, ktoré motivuju
obc¢anov zaujimat sa o veci verejné, podielat sa na rozhodovani a vytvarat aktivnu obciansku
spolo¢nost.

Realizované aktivity:

e Ucast na medzinarodnej konferencii v Brne — vyhodnotenie 3 ro¢nika stutaZe na trovni V4



e Vyhldsenie 4 ro¢nika, overenie Ucasti v partnerskej riadiacej skupine, doplnenie ¢lenov,
aktualizacia adresarov a kontaktov

e Stretnutie s organizacnymi partnermi v SR, Uprava podmienok, tlaciv, formularov.

e Tlacova sprava- uverejnend v médiach- TASR, SITA, Changenet, Obecné Noviny, VUC v ramci
celej SR, zasieland elektronicky do vSetkych obci a miest v rdmci celej SR,

e Prezentdcia sutaze na konferencii ZMOSu

e Rozoslanie prihlasok, komunikacia so zdujemcami

e Kontaktovanie moznych sponzorov, rokovania o podpore sutaze

PriebeZnd propagacia sutaze, komunikacia so zaujemcami

Zber prihlasok

Hodnotenie projektov na mieste

Celkové vyhodnotenie sutaze

Rozpocet: Celkom: 12.500,- EUR

Manazment: Maria Beraxova,

Pre vyssSie uvedeny projekt sa VOKA o.z. podarilo ziskat aj nasledovni podporu prostrednictvom
dvoch projektov podporenych:

US Embassy

Ucel grantu — podpora Sutaze o fudoch s [ludmi — cena za podporu miestnej demokracie formou
prispevku na vytvaranie informacnych letakov a publikacii, ktoré informuju o sutazi. Taktiez na ceny
pre Ucastnikov sutaze ako aj celkovi organizaciu sutaze.

Rozpocet: Celkom: 5.720,- USD
Manazment: Maria Beraxova,

IVF — Small project /projekt na vydanie éasopisu/

Ucel grant - prostriedky ziskané z grantu IVF budu vyuZité na propagdciu ¢innosti organizacii krajin
V4. Prvé vydanie Casopisu s nakladom 1400 ks a ndzvom ,,Sutaz o ludoch s ludmi v krajinach V4“ je
vydany Stvorjazycne - — slovensky, polsky, madarsky, ¢esky a je distribuovany do vsetkych krajin V4.

Rozpocet- celkom: 5.000,- EUR

Manazment: Mila Kroulova

Capacities over 50 as rural development tool — Kapacity strasich ako 50 rokov ako ndstroj rozvoja
vidieka

Celkovy ciel: “Aktivacia socialneho kapitalu vidieckych obci prostrednictvom uciacich sa partnerstiev”
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Realizované aktivity:

e Priprava podanie projektu, pridelenie projektu Agenturou programu Grundtvig
e Ucast na Gvodnom stretnuti v irsku, Moate

e Sprava

e Koordinacia projektu a spoluprdca so zahrani¢cnymi partnermi

Rozpocet: Celkom: 18.800,- EUR

Manazment: Jela Tvrdonova

Projekty v oblasti podpory zamestnanosti a podnikania na vidieku

Projekty
"Rozvoj odbornych kapacit uZivatelov PRV SR v krajoch Banskd Bystrica a Nitra"

Celkovy ciel: “Podporit uzivatelov PRV SR na vidieku v krajoch Banska Bystrica a Nitra v vybudovat
kapacity v oblasti vidieckej turistiky ako aj pripravit produkty vidieckej turistiky

Realizované aktivity:

e Priprava studijnych materidlov a vyber ucastnikov

e Realizacia Skoleni podfa pldnu - 4 moduly v 4 skupindch v priebehu marca — decembra

e Zostavenie 10 pracovnych skupin vidieckej turistiky v regionoch — Vychodny Hont, Helpa,
Tisovec, MAS Svornost, SOTDUM, Dolna Nitra, Cedroni, Podunajsko

e Zostavenie 10 produktov vidieckeho cestovného ruchu

e Preklady textov do anglictiny

e Tla¢ materidlov a prezentacia na Expotour v Bratislave

Rozpocet: Celkom: 67.879,- EUR

Manazment: Jela Tvrdoriova, Maria Beraxova

MikropézZickovy program

Celkovy ciel: Pomoc malym Zivnostnikom, bez obmedzenia veku i dizky podnikania a neziskovy
organizaciam uchadzajicim sa o granty ziskat financné prostriedky na rozbehnutie alebo rozvoj
podnikania.



Aveve

Realizované aktivity: poskytovanie mikropéZiciek a poradenstva pre malych podnikatelov
Pocet pridelenych poziciek v roku 2010: 8

Vyska prostriedkov pouZitych na poskytnutie p6ziciek: 47.280,- EUR

Priemerna vyska pozicky: 5.910,- EUR

Manazment projektu: E. J. Lopusnikova, Jela Tvrdoriova,

Ostatné aktivity organizacie

Publikaénad éinnost organizdcie

2 vydania cCasopisu Vidiek 21 v roku 2010

Clenstvo v organizdcidch
Clenstvo v Platforme MVRO
ERA

Pb6sobenie v r6znych partnerstvach pre rozvoj vidieka na krajskej a celoslovenskej Grovni



Finanéna sprava — suvaha k 31.12.2010/(Finacial report — balance sheet at 31.12.2010)

Sdvaha k 31.12.2010 v EUR / Balance Sheet as of December 31st,2010 /EUR/

AKTIVA | ASSETS 2010 2009
Dlhodoby hmotny majetok /Long Term Assets 23278 23278
Opravky / Deprecation -23278 -23 278
Finanéné investicie / Financial Investments 0 0
Zasoby /recources 756 960
Pohladavky/ Receivables 141 896 166 306
Hotovost' / Cash 278 557
Bankové ucty / Bank Accounts 97 530 118 279
Finanény majetok /Financial Assets 0 0
Naklady buducich obdobi / Futur Expenses 366 421
Prijmy buducich obdobi /Future incomes 46 242 6 915
Aktiva spolu / Total Assets 287 068 293 438

PASIVA / LIABILITIES

Fondy organizacie / Fonds of Organization 132 809 132 809
Socialny fond /Social Fond 82 83
Zavazky /Commitments 9621 18 078
Fin.vypomoci / Income /short term loan/ 0 0
Zostatky prostr.od darcov / Carryovers 14 562 6 331

Hospodarky vysledok zo zdanitel'nej €innosti/ Earnings from Taxable
Activities 2 828 6 125

Hospodarksy vysledok z nezdanitel'nej €innosti /Earnings from Tax-free

Activities -8971 -14 195
Nerozd.zisk,neuhradena strata min.rokov / Not disbursed Yields 136 137 144 207
Pasiva spolu / Total Liabilities 287 068 293 438




INE PRIJMY / OTHER INCOME /EUR/

2 % z dani / 2 % tax assignation 76
Individualni darcovia / Individual Donors 19
Clenské prispevky / Membership Fee 49
Uroky z MPP+penale / interest + Fines /Micro-loans Programme/ 12 248
Ostatné uroky / Other Interests 282
Ostatné finacné vynosy / Other Financial Yields 5
Spolu /Total : 12 679
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Annual Report

2010

Organisation:  Rural Organisation for Community Activities , 0.Z.VOKA
Address: Stefana Moyzesa 4, 974 01 Banska Bystrica

Contacts: www.voka.sk, voka@voka.sk, tel.:+421/48/4151691, 92, fax:+421/48/4151693
Introduction

In 2010 the VOKA has faced again new challenges. After some time we have returned to the theme,
in which the organisation was strong and active in the past and offered “know how” through
trainings and direct consultancy services to communities , NGOs, entrepreneurs and others — all
those who were interested in rural tourism. The VOKA’s effort was supported also by the European
Union’s Agricultural Fund For Rural Development implemented via the Rural Development Program
of the Slovak Republic. This support has enabled selected target groups in rural areas to build
capacities in rural tourism via participation in the training and the same time to develop 10 rural
tourism products in 10 rural territories of Banska Bystrica and Nitra regions. Trainees have visited
successful rural tourism projects in Kyjovsko (Czech Republic) and Tirol ( Austria), too.

We all in VOKA were very pleased that “our” graduates” could test their products “in reality” during
the international tourism exhibition in Bratislava, in January 2011, and the majority of them has
experienced the quite significant success . We believe that the very positive start up will be
developed further and continue in the future as well.

We were equally pleased with projects, which local governments have sent to the 4™ annual contest
»About people with people” or with projects of entrepreneurs, which received the micro-loan from
our micro-lending fund.

Last but not least we shall not forget the international success of VOKA — the project Building
capacities over 50 — supported by the EC Socrates Programme/Grundtvig, in which VOKA has become
the coordinator of learning partnership of 10 partners from 8 EU members states and Croatia

You will find more details about above mentioned activities further on in our Annual Report 2010.
We wish you a nice reading!

Acknowledgement
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VOKA express its sincere thanks to all those institutions and individuals (donors and collaborators)
mentioned in the individual parts of the Annual Report , which have anyhow contributed to VOKA
activities in 2010. Special thanks to all those who contributed with 2% of their income tax.

Objectives of the VOKA
VOKA acts continuously towards following objectives:

1) To promote and support democracy, equal opportunity principles, freedom of opinions;
further to mobilize rural residents and facilitate their participation in planning and decision-
making process; to encourage volunteerism in support of community activities and promote
rural residents’ interests at local, regional and national levels.

2) To promote sustainable community and economic development, especially through local
grassroots activities while using appropriate resources. Community and economic
development includes identifying and supporting local leaders, organizational and economic
development such as support for small and medium businesses in rural areas.
Implementation of new ideas and methods should be in keeping with local cultural heritage

3) To build a strong institutional network of individuals, organizations and communities, which
will cooperate in an active way in the development of rural activities, create and sustain the
relationships with international organizations and institutions of common goals.

The main program areas:

1. Integrated Rural Development
2. Rural Community Development
3. Rural Employment & Entrepreneurship Development

Types of activities:

e Trainings

e Workshops

e Study trips

e Tutoring

¢ Individual advisory services
® On-the-job training

¢ Consulting

¢ Micro-credit loans

Three levels of activities:
1) Local (activities targeting residents at the village, micro-region or self-governing
administrative region level, via technical assistance in long-term projects designed to build

capacity, and sustainable community economic development)
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2) National (organizing workshops and other events drawing participants from several regions
of the country., e.g. organizing competition, which promotes initiatives to improve local
governance and encourage participatory decision making and planning

3) International (participation in international projects enables VOKA to learn about innovative
practice, exchange ideas and experiences with partners abroad, increase its knowledge base,
and learn from rural development practice in other countries. Positive lessons can be
adapted into Slovak conditions).

Board of directors:

Chairman: Prof. Dr. Peter Patus, PhD
Members: Ing. Arch. Anna Krsakova, Ing. Arch. Viera Melusova — Juricova

VOKA Team:

Director: Jela Tvrdorova

Financial manager: Anna Kubicova

Micro — Loan Fund manager: Emilia Lopusnikova

Project managers: Maria Beraxova, Mila Kroulova

Coordinators of “About people with people” contest —Maria Beraxova

Editor of the magazine “Vidiek 21”: Maria Beraxova

External co-workers in the process of design of integrated strategies of territorial development:
Renata Lelovskad, Jozef Simecek

In 2010 VOKA o.z. has continued with projects, which have started to be implemented in 2009 and
the same time open the new ones in main activity areas. Except of projects, VOKA has prepared
and conducted the 4™ annum of the international contest “About people with people”, the Award
for Support of Local Democracy, and was able to obtain two financial grants for this purpose.

Projects in the area of support of integrated rural development

Donors and collaborating organisations

LAG Vrsatec

LAG Partnerstvo pre Horné Zahorie
LAG SODTUM

LAG Malokarpatské partnerstvo
LAG Podmalokarpatské partnerstvo
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Members of implementation teams of VOKA o.z.

Maria Beraxova
Renata Lelovska
Jozef Simecek
Jela Tvrdonova

Projects

Technical assistance in preparing and writing of local development strategies of LEADER type in
territories of Trnava Region —districts Skalica, Nitra Region — districts Topol¢any, Trencin Region
Local action group Vrsatec

The overall objective: To offer technical assistance for starting local action groups in above

mentioned territories, giving professional advice in mapping resources, in the composition of
strategic frameworks of Leader types and also writing applications for call for proposals in January
2010

Implemented activities:

Elaborated resource audits

Conducted surveys

Community and micro-regional meetings

SWOT analysis, setting up strategic frameworks, action and financial frameworks of local
development strategies.

Writing applications for the second call for proposals for measure 4.1 of Programme for Rural
Development the Slovak Republic - implementation of local development strategies

» In case of future local action group Partnership for the Upper Zahorie o.z. also the
implementation of training programmes in the area of strategic planning, village renewal,
diversification into non-agriculture activities, rural tourism, development business plans and
projects

YV VY

Y

Budget: 5719,- EUR

Management:: Maria Beraxova, Jozef Simecek, Rendta Lelovska and Jela Tvrdoriova

Projects in the area of community development

Donors

US EMBASSY

International Vysegrad Fund

CpKP — Central Moravia

European Commission, Program Socrates/Grundtvig
SAAIC — National Agency for long-life learning
Agriculture paying agency - Bratislava
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Collaborating organisations

Regional self-government Nitra

Association of towns and villages of Slovakia

Centrum for community organising, Czech Republic

Institute of public administration

Community newspaper

Public administration - magazine

Ministry of environment of the SR

NROS

CELODIN, Hungary

Carpathian foundation, Polsko

SYTY, Finland

Verein zur nachhaltigen Local- und Regionalentwicklung im Land Brandenburg e.V. - Brandenburg 21,
Nemecko

Latvijas Lauku Forums, Latvia

Suomen Humanistinen Ammattikorkeakoulu Oy/Humanistinen ammattikorkeakoulu HUMAK, Finland
Hela Swerige ska leva, Sweden

Drustvo za razvoj slovenskega podezelja, Slovenia

Narodni sit venkovskych komunitnich $kol se sidlem v Borech, o.s., CR
Centro Ricerche Produzioni Animali C.R.P.A. S.p.A.

EUROPE DIRECT - Carrefour europeo Emilia department, Taliansko
Irish Rural Link, Irland

Hrvatska mreza za ruralni razvoj, Croatia

Members of the implementation teams

Maria Beraxova,
Jela Tvrdonova

Project

The contest “About people with people” — the award of local democracy, 3" and 4" annum, 2010

Overall objective: the awarding all those who introduce and apply methods and processes in practice,

which motivate citizens to participate in public matters, decision making processes and develop
active civic society.

Implemented activities:

e The participation on international conference in Brno, evaluation of the 3 annum of the
contest at the level of V4

e Announcement of 4th Contest, verifications of the participation in the partnership steering
group, new members nomination, updating of the address book

e Meeting with partners in SR, correction of conditions, prints, forms etc.

e Press relies — published in media- TASR, SITA, Changenet, Community newspaper, Regional
self-governments, all towns and villages in Slovakia,

e Presentation of the contest on the conference of Association of Slovak towns and villages

e Application dissemination , communication with public

e Contacting of potential sponsors, negotiations about potential support of the contest

e On-going promotion of the contest, communication with public

15



e Collection of applications
e Evaluation of projects in situ
e Overall assessment of the contest

Budget: 12.500,- EUR

Management: Maria Beraxova,

For further support of the project the following grants were used:

US Embassy

Grant purpose — the support of the contest “About people with people” —the award for local
democracy - publishing information leaflets and other publication which are informing about the
contest. Also awards for participants and the overall organisations of the contest.

Budget: 5.720,- USD
Management: Maria Beraxova,

IVF = Small project

Purpose of the grant - means obtained from the grant of the IVF utilised for the promotion of the
activities of V4 countries . First issue of 1400 pc titled ,the Contest About people with people in V4
countries “ is published in four languages - — Slovak, Polish, Hungarian, Czech and it is distributed in
all four V4 countries.

Budget: 5.000,- EUR

Management: Mila Kroulova

Capacities over 50 as rural development tool

Overall objective: “Mobilisation of social capital of rural villages via learning partnerships“

Implemented activities:

e Preparation of project, grand received from the Grundtvig Agency
e Introductory /kick off meeting in Moate, Ireland

e Report

e Coordination of the project and collaboration with foreign partners

Budget: 18.800,- EUR

Management: Jela Tvrdoriova
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Projects of the support of employment creation and rural entrepreneurship
development

Projects

"The development of professional capacities of RDP SR beneficiaries in Banska Bystrica and Nitra
regions"

Overall objective: “Support of beneficiaries of the “Programme of Rural Development in the SR” in

regions Banska Bystrica and Nitra and develop capacities in the area of rural tourism as well rural
tourism products

Implemented activities:

e Preparation of study materials and selection of participants

e Implementation of trainings according the planned schedule -4 modules in 4 groups during
March - December

e Creation of 10 working groups of rural tourism in regions — Vychodny Hont, Helpa, Tisovec,
LAG Svornost, SOTDUM, Dolna Nitra, Cedron, Podunajsko

e Development of 10 rural tourism products

e Translation into English

e Printing materials and presentation in Slovakotour in Bratislava

Budget: 67.879,- EUR

Management: Jela Tvrdofiova, Maria Beraxova

Micro-lending program

Overall objective: To help small entrepreneurs and NGOs of all ages, both sexes, length of business

implementation to obtain small financial means for start up or business expansion

Implemented activities: offering small loans for small businesses
Number of micro-loans in 2010: 8

Total lent amount: 47.280,- EUR

Average size of micro-loan: 5.910,- EUR

Management: E. J. Lopusnikova, Jela Tvrdonova,
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Other activities of the Organisation

Publications

2 issues of the magazine Rural areas 21 - Vidiek 21 in 2010
Membership in organisations

The status of the observer in the NGO Platform

European Rural Alliance

Participation in various partnerships for rural development on regional and national levels

Financial report — balance sheet at 31.12.2010
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Finanéna sprava — suvaha k 31.12.2010/(Finacial report — balance sheet at 31.12.2010)

Sdvaha k 31.12.2010 v EUR / Balance Sheet as of December 31st,2010 /EUR/

AKTIVA | ASSETS 2010 2009
Dlhodoby hmotny majetok /Long Term Assets 23278 23278
Opravky / Deprecation -23278 -23 278
Finanéné investicie / Financial Investments 0 0
Zasoby /recources 756 960
Pohladavky/ Receivables 141 896 166 306
Hotovost' / Cash 278 557
Bankové ucty / Bank Accounts 97 530 118 279
Finanény majetok /Financial Assets 0 0
Naklady buducich obdobi / Futur Expenses 366 421
Prijmy buducich obdobi /Future incomes 46 242 6 915
Aktiva spolu / Total Assets 287 068 293 438

PASIVA / LIABILITIES

Fondy organizacie / Fonds of Organization 132 809 132 809
Socialny fond /Social Fond 82 83
Zavazky /Commitments 9621 18 078
Fin.vypomoci / Income /short term loan/ 0 0
Zostatky prostr.od darcov / Carryovers 14 562 6 331

Hospodarky vysledok zo zdanitel'nej ¢innosti/ Earnings from Taxable
Activities 2 828 6 125

Hospodarksy vysledok z nezdanitel'nej €innosti /Earnings from Tax-free

Activities -8971 -14 195
Nerozd.zisk,neuhradena strata min.rokov / Not disbursed Yields 136 137 144 207
Pasiva spolu / Total Liabilities 287 068 293 438
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INE PRIJMY /| OTHER INCOME /EUR/

2 % z dani / 2 % tax assignation 76
Individualni darcovia / Individual Donors 19
Clenské prispevky / Membership Fee 49
Uroky z MPP+penale / interest + Fines /Micro-loans Programme/ 12 248
Ostatné uroky / Other Interests 282
Ostatné finaéné vynosy / Other Financial Yields 5
Spolu /Total : 12 679
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