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VOKA was officially registered at the Slovak Ministry of Interior in August
1998 under Regulation 83/1990 covering Civic Associations. VOKA's mem-
bers are both individuals and legal entities involved in rural development
on the community or micro-regional level.

VOKA's headquarters are in Banska Bystrica, with project implementation
taking place in rural communities of up to 5000 residents. VOKA operates
in several self-governing administrative regions. In the last few years, VO-
KA's work has concentrated in the Banska Bystrica administrative region
with the aim of developing sustainable projects using proven methods
and tools. This in turn will increase the effectiveness of projects for target
groups.

In 2006 VOKA continued work on projects planned or initiated in 2005
while also introducing new projects in 3 main areas:

1. Integrated rural development
2. Community development
3. Employment & economy development of rural areas

Additionally, VOKA organized a first-time competition titled ‘About People
& With People’.

In November 2006 VOKA was awarded a certificate in recognition of its
successful adoption of a quality management system meeting standard
STN EN ISO 9001:2001 for its program of integrated rural development.
In cooperation with the Rural Parliament, VOKA continued to publish a
quarterly newsletter for rural residents.

. VOKA's Goals and ODbjectiVes .......c.couiiuieriiiiiiieiiee e
. Organizational structure and management
. Projects completed in 2006..........ccceeiieriieeieniieeree e e
. Multi-year projects concluding in 2006..........ccccceeeierieninneneeiee e
. Other VOKA aCtiVities ...cceoueeiueiiieeeieeiee ettt
. What they are saying about VOKA .........ccciiiiii it
VOKA donors and SUPPOITEIS. .....ccuiueereiiieieiieeeiieeesieeeseeeseseeeesseeeenne

. Financial report — as of 31.12.2006.........cccccceriieeierniiiiieeseeeseeeseeeniee s

©W O N UAN

QS

(

Vidiecka organizacia pre komunitné aktivity vznikla registraciou na Ministerstve
vnutra Slovenskej republiky v auguste 1998 v sulade so zakonom ¢. 83/1990 Zb.
o obcianskych zdruzeniach. Clenmi ob¢ianskeho zdruZenia VOKA su jednotlivci
(pocet?) a organizacie (pocet?), venujuce sa rozvoju vidieckych komunit na obec-
nej alebo mikroregionalnej drovni.

Kancelaria VOKA sa nachadza v Banskej Bystrici, ale aktivity jednotlivych projek-
tov su realizované v obciach (s po¢tom obyvatelov do 5000) v rdmci viacerych
samospravnych krajov. V poslednych rokoch sa vsak podstatnd cast projektov
sustreduje hlavne na Uuzemie Banskobystrického samospravneho kraja, ¢o je spo-
sobené aj snahou nadviazat na predoslé ukoncené projekty a tym nielen zachovat
kontinuitu osvedc¢enych metod a postupov prace, ale aj zvysit efektivitu pozitivne-
ho dopadu realizovanych procesov na cielovd skupinu a Uzemie.

V roku 2006 VOKA pokracovala v projektoch, ktoré pripravovala alebo zacala v
roku 2005, ale zaroven zacala riesit aj nové projekty v hlavnych oblastiach ¢innosti,
ktorymi su:

1. Podpora integrovaného rozvoja vidieka

2. Podpora komunitného rozvoja vidieka

3. Podpora zamestnanosti a ekonomického rozvoja vidieka

Okrem implementacie projektov VOKA zorganizovala aj prvy roc¢nik sutaze
., O ludoch s fudmi” — Cena za podporu miestnej demokracie.

Organizacia v roku 2006 (v novembri) ziskala Certifikat systému manazérstva kval-
ity podfa normy STN EN ISO 9001:2001 pre oblast: realizacia a implementacia in-
tegrovaného rozvoja vidieka, vydala niekolko publikacii a pokracovala spolu s VIPA
SR vo vyddvani pravidelného periodika pre vidiek N&s vidiek.

Ciele organizacie

Struktdra a manazment

Projekty realizované v roku 2006
Viacro¢né projekty konciace v roku 2006 ..
Ostatné aktivity VOKA

Povedali o VOKA

Donori a podporovatelia VOKA

Finan¢na sprava - stvaha k 31.12.2006 ....
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1. Organizational Goals and Objectives

Promote and support democracy, principles of equal opportunity, freedom
of expression; mobilize rural residents and facilitate their participation in
planning and decision-making process; encourage volunteerism in sup-
port of community activities; and promote rural residents’ interests at lo-
cal, regional and national levels.

Promote sustainable community and economic development, especially
through local grassroots activity using appropriate resources. Communi-
ty and economic development includes identifying and supporting local
leaders, organizational and economic development such as support for
small and medium businesses in rural areas. Implementation of new ideas
and methods should be in keeping with local cultural heritage.

2. Organization Structure and Management

Target Groups

e Rural residents interested in becoming involved in the development of
their communities as well as in planning and decision making processes.
Residents may include but are not limited to activists, individuals, informal
and formal groups at local and micro-regional levels, and civic associa-
tions

e Unemployed young adults aged 18-30
¢ Women on maternity leave and shortly after maternity leave
e Children and youth

¢ New business owners

Types of Activities

e Trainings

e Workshops

e Study trips

e Tutoring

e Individual advising

¢ On-the-job training and practice
e Consulting

* Micro-credit loans

Levels of Activities:

¢ Local (activities targeting residents from one village, a micro-region or
several communities within a self-governing administrative region, who
request a consultation or assessment; long-term projects designed to build
capacity, and sustainable community and economic development)

National (stand alone workshops and other events drawing participants
from several regions of the country. The latter include competitions re-
cognizing initiatives to improve local governance and encourage partici-
patory decision making and planning)

International (participation in international projects enables VOKA to
learn about innovative practise, exchange ideas and experiences with
partners abroad, increase its knowledge base, and learn from rural deve-
lopment practices in other countries. Positive lessons can then be adapted
to Slovak conditions and introduced here).

1. Ciele organizacie

e Povzbudzovat a podporovat demokraciu, zésady rovnopravnosti, slobodu vy-
jadrovania a toleranciu nézorov, aktivizovat obyvatelov a ich Ucast na procesoch
planovania a rozhodovania, rozvijat dobrovolnictvo v komunitnych aktivitach
a obhajovat zaujmy obcanov na miestnej, regionélnej a narodnej trovni.

e Budovat trvalo udrzatelny komunitny a ekonomicky rozvoj predovsetkym aktiv-
izaciou zdrojov a spristupnenim inych vhodnych zdrojov. Komunitny a ekonom-
icky rozvoj zahffa identifikaciu a podporu veducich osobnosti, organiza¢ny rozvoj
a ekonomické aktivity ako podporu malého a stredného podnikania na vidieku.
Implementacia novych myslienok a metdd by mala vychadzat z potreby zachova-
nia kultdrneho dedicstva.

2. Struktaura programov/projektov a ich zameranie

Cielové skupiny

e [udia Zijuci na vidieku, so zdujmom o zapojenie sa do rozvoja svojich komunit,
planovacich a rozhodovacich procesov (aktivisti, individuélne alebo v rdmci miest-
nych skupin, formalizovanych mikroregiénov, OZ a podobne...)

nezamestnani vo veku 18-30 rokov
Zeny na materskej dovolenke a kratko po materskej dovolenke
deti a mladez

zacinajuci podnikatelia

Typy aktivit

e Tréningy

e Workshopy

e Studijné cesty

e Tutoring

e Individualne poradenstvo
Staze / on job tréningy
Konzultacie

Poskytovanie mikropo6ziciek

Urovne pdsobenia

e miestna (patria sem aktivity urcené pre miestnych fudi z obce, mikroregiénu
alebo viacero komunit v rdmci jedného samospravneho kraja, so zdujmom o kon-
zultacie, prieskumy alebo dlhodobejsie projekty, ktorych Struktdra je navrhnu-
td s ciefom budovat miestnu kapacitu, komunitny a ekonomicky rozvoj podla
principov trvalej udrzatelnosti).

narodna (zaradujeme sem jednorazové workshopy, akcie, do ktorych sa mézu
zapojit zaujemcovia z ktorejkolvek casti Slovenska. Patria sem aj sUtaze, vitazi
ktorych st oceneni za svoj prispevok a snahu o zlep3enie spravy veci verejnych
alebo umoznenie roznych foriem obcianskej participacie, ¢ interaktivneho orga-
nizovania v komunite)

medzinadrodna (zapojenim sa do medzindrodnych projektov ziskava VOKA
moznosti pre inovaciu a vymenu skudsenosti so zahrani¢nymi partnerskymi or-
ganizaciami, rozsiruje obzor poznania svojej cielovej skupiny a ma moznost
konfrontovat intervencie integrovaného rozvoja vidieka, ktoré sa realizuju v onych
krajinéch. Pozitivne priklady, aplikovatelné na nase podmienky, méze nasledne
implementovat aj u nés.)

AKTIVITY

VIDIECKA ORGANIZACIA PRE KOMUNITNE
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3. Projects completed in 2006

LOCAL LEVEL

Clever Hands

Coordination/Management: Viktoria Furakova

Project Budget: Sk 62.347,-
Project Period: July 2005 — May 2006
Funding: NDS Bratislava

The goal of Clever Hands was to unleash rural children’s creativity and
strengthen their self-esteem and self-confidence. Participants were drawn
from three villages in the Banska Bystrica Region: Budca, Ostra Luka and
Unatin. The project involved 25 motivational meetings, 29 craft making
workshops, and 5 craft fairs.

Integrated Rural Maternity Centers

Coordination/Management: Michaela Heretova, Jela Tvrdonova
Maria Beraxova

Project Budget: Sk 6.679.120,-

Project Period: June 2006 - February 2008

Funds expended in 2006: Sk 1.129.356,-

Funding: European Social Fund (administration: Slovak
Ministry of Labour, social Affairs and Family)

The main goal of the project is to assist women, both Roma and non-Roma,
from rural micro-regions in the Banska Bystrica Region during and shortly
after their maternity leaves. Rural women returning from maternity leaves
face particular difficulty re-entering the workforce and connection to so-
cial networks. The project therefore establishes maternal centres to serve as
gathering places for the women, offer educational programmes and explore
ways to support themselves and their children. Training and other activities
focus on workforce preparation and skills development to participate fully
in society.

In the project’s first year, five locations met the criteria for establishing ma-
ternity centres; Hrachovo, Helpa, Slovenska Lupca, Tisovec and Trnava Hora.
Two VOKA contract staff were appointed to each centre after completing
a 10-day intensive training course. A one-year schedule has been prepared
consisting of including thematic workshops, on-site trainings, and discussion
sessions, all designed to meet the needs and interests of local women. A
one-day excursion to Levoca allowed staff members to observe a maternity
centre in action and to gather ideas for future activities.

Assistance:

Implementation Plan

FOR THE SOCIAL-ECONOMIC INTEGRATION OF ROMA ETHNIC GROUPS IN THE BANSKA
BYSTRICA REGION

Coordination/Management: Michaela Heretova, Katarina Kubinakova

Viktoria Furakova (until 30th September 2006)
Maria Beraxova (from 1st October 2006)

Sk 970.000,- (own resources: Sk 110.000,-)

Assistance:

Project Budget:

3. Projekty realizované v priebehu roka 2006:

MIESTNA UROVEN

Sikovné ruky
Koordinacia/manazment: Viktéria Furdkova
Rozpocet projektu: 62.347,- Sk
jul 2005 — maj 2006
Donor: NDS Bratislava

Cas realizacie:

Cielom projektu bol rozvoj tvorivej fantézie a kreativity deti na vidieku, pozitivne
ovplyvnit seba-hodnotenie deti a zvysit ich sebavedomie, zvysit pocit spolupatri¢nosti,
istoty a dolezitosti u deti v troch obciach Banskobystrického kraja (Budca, Ostra
Luka, Unatin).Vysledkom intenzivnej prace s detmi z 3 obci bolo 25 motiva¢nych
stretnuti, 29 tvorivych dielni a 5 predajnych vystav.

Integrované materské centra na vidieku

Koordinacia/manazment: Michaela Heretova, Jela Tvrdoriova

Asistencia: Maria Beraxova
6 679 120,- Sk
Cas realizacie: jun 2006 — februar 2008
Prostriedky ¢erpané v roku 2006: 1.129.356,- Sk

Donor: Eurépsky socialny fond (riadiaci organ:

Ministerstvo prace, socidlnych veci a rodiny SR)
Projekt Integrované materské centra na vidieku je orientovany na pomoc Zzenam na
materskej dovolenke a po materskej dovolenke (rémskym i nerémskym) v znevyhod-
nenych oblastiach Banskobystrického samospravneho kraja. Tato cielova skupina je
na vidieku obzvlast ohrozend exkliziou nielen z pracovnych vztahov, ale nasledne
aj zo sociadlnych vazieb. DIhsi pobyt na materskej dovolenke a starostlivost o deti
znevyhodnuje Zzeny na trhu prace. Ciefom tohto projektu je vytvorit prirodzené
prostredie — materské centrd — na stretdvanie sa, komunikaciu a vzdeldvanie Zien
z ciefovej skupiny so zabezpecenim starostlivosti o ich deti. Zostavenim suboru
vhodnych néstrojov vzdelavania, tréningov a informacnych blokov a naslednou ap-
likaciou prispiet k tomu, aby sa ¢o najskér zaradili do pracovného procesu a do
spolo¢nosti.

V prvom roku realizacie projektu bolo na zaklade vopred stanovenych kritérif vy-
branych 5 lokalit (o spolupracu sa uchadzalo 7 obci), v ktorych sa zriadili integro-
vané materské centra: Hrachovo, Helpa, Slovenska Lupca, Tisovec a Trnava Hora. V
kazdom jednom IMC pdsobia 2 externé spolu-pracovnicky VOKA (vyskolené pocas
10 dnového intenzivneho kurzu). Na zaklade ro¢ného akeného plédnu sa zacalo s
organizaciou tematickych workshopov, tréningov a besied, o ktoré miestne Zeny
prejavili zaujem. In3pirdciou, ako IMC ,rozbehntt” bola aj exkurzia do uz existu-
juceho materského centra v Levodi.

Rozpocet projektu:

Cesta k plnohodnotnému Zivotu,

DOKONCENIE KONCEPCIE SOCIALNEJ A EKONOMICKEJ INTEGRACIE ROMSKYCH
ETNICKYCH SKUPIN V BANSKOBYSTRICKOM KRAJI — VYTVORENIE AKENYCH PLANOV.

Lokalita: Banskobystricky samospravny kraj
Koordinacia/manazment: Michaela Heretova, Katarina Kubinakova

Asistencia: Viktéria Furdkova (do 30.09.2006),
Maria Beraxova (od 01.10.2006)

AKTIVITY

VIDIECKA ORGANIZACIA PRE KOMUNITNE
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Project Period: May 2006 — December 2006

Funding: Slovak National Government; Slovak Govern-
ment Office for Roma Affairs

In 2005, the Slovak Government Office for Roma Affairs issued a white pa-
per for the social and economic integration of Roma in the Banska Bystrica
Region, based on an analysis of the current status of Roma.

Although Roma affairs are not a priority area for VOKA, VOKA neverthe-
less participated with several other organizations and the Office for Roma
Affairs in an 8-month process to develop a concept for the social and eco-
nomic integration of the Roma, create an action plan, and conduct research
into the feasibility of creating the capacity to implement the plan. Regular
meetings of the steering committee (representatives of the public sector,
government organizations, local government and non-for profit organiza-
tions) took place. Considerable information in the form of data, facts and
opinion were gathered over several months in Roma communities to test
the viability of the projects.

It addresses 9 strategic areas: education, employment, health and life style,
housing and infrastructure, culture and self-esteem of the Roma people,
mutual acceptance of Roma and majority groups, the development of Roma
initiativs and individuals, sustainable support networks of institutional ca-
pacity, anti-social prevention program, other forms of culture and self-es-
teem. The 2007-08 plan addresses all but the last category. The overall proj-
ect is to be implemented over period from 2007 -2013.

NATIONAL LEVEL

Micro-Credit

Coordination/Management: Zuzana Drimajova (until 30th April 2006)
Katarina Laukova (from 1st May 2006)

Amount of micro-loans disbursed in 2006: Sk 1.300.000,-

Financial resources available for further distribution: Sk 595.000,- (as of
31.12.2006)

The micro-credit program supports small business and economic develop-
ment in rural Slovakia. Eligibility for the program is based on the soundness
of applicant’s business plans and approved by an independent committee.

New eligibility criteria have been established as well as a promotional cam-
paign, both of which have improved program administration.

About People & With People

Coordination/Management: Michaela Heretova

Assistance: Maria Beraxova

Project Budget: Sk 50.000,- plus VOKA financial sources
Project Period: September 2006 — December 2006
Funds expended in 2006: Sk 50.000,-

Funding: Ekopolis Foundation, Banska Bystrica

Rozpocet projektu: 970.000,- Sk (z toho vlastny vklad 110.000,- Sk)
Cas realizacie: 2.5.2006. -31.12.2006

Donor: Urad vlady SR, Urad splnomocnenkyne vlady SR pre
romske komunity

Pred rokom vznikla Koncepcia socidlno-ekonomickej integracie Romov v Bansko-
bystrickom kraji, koordinovana regiondlnymi kanceldriami USVRK. Materiél, ktory
analyzoval dany stav a ponukal model rieSenia.

Aj ked sa VOKA nevenuje rémskej otazke prioritne, v spolupraci s Uradom spl-
nomocnenkyne vlady pre rémske komunity, (regionélna kancelara BB), s Centrom
pre podporu miestneho aktivizmu v Ponickej Hute a Nadéciou Ekopolis podala a
nasledne koordinovala 8 mesac¢ny proces tvorby koncepcie socidlnej a ekonomickej
integracie romskych etnickych skupin v Banskobystrickom kraji, zostavenie ak&nych
planov, prieskum vstupov a terénny prieskum a postupné budovanie implementacnej
kapacity stratégie. Riadiaca skupina pozostavajlca zo zastupcov statnych institucii,
statnych prispevkovych organizacii, krajskych a miestnych samosprav, organizacii
tretieho sektora sa pravidelne stretavala, aby krok za krokom pripravila kocepciu
integracie romskych etnickych skupin..

Koncepcia bola vytvorend v deviatich strategickych oblastiach:  Vzdeldvanie,
Zamestnanost, Zdravie a spdsob Zivota, Byvanie a infrastruktura, Kultlra a sebauve-
domovanie Rdbmov, Vzajomna akceptacia Rdémov a majority, Rozvoj romskych iniciativ
a osobnosti, Udrzatelna siet institucionalnych kapacit, Prevencia protispoloc¢enskej
¢innostiprotispolocenskej ¢innosti, Kultira a sebauvedomovanie. Okrem oblasti Pre-
vencia protispolocenskej ¢innosti, vo vsetkych ésmych boli vytvorené akeéné plany
na roky 2007 — 2008. Strategicky bola koncepcia spracovana na obdobie rokov
2007 - 2013.

NARODNA UROVEN
Mikropo6zickovy program

Koordinacia/manazment: Zuzana Drimajova (do 30.4.2006),
Katarina Laukova (od 1.5.2006)

Pridelené mikropdzicky v roku

2006 v celkovom objeme: 1.300.000,- Sk

Zamerom programu je pomoct malym Zivnostnikom, bez obmedzenia veku ¢i dizky
podnikania a organizacidm uchdadzajucim sa o granty ziskat finan¢né prostriedky na
rozbehnutie alebo rozvoj uz existujuceho podnikania.

Specifikom programu je, e uchadza¢i o mikrop6Zicku sa nemusia preukazovat

nehnutelnostou, ¢i pravidelnym mesa¢nym prijmom. Zabezpekou je obhéjenie real-
neho podnikatelského zdmeru pred nezavislou komisiou.

Cena za podporu miestnej demokracie

- SUTAZ ,,0 LUDOCH S LUDMI”

Koordinacia/manazment: Michaela Heretova,
Asistencia: Maria Beraxova

AKTIVITY
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VOKA launched the competition ‘About People & With People’ in 2006 at
the invitation of the Czech Centre for Community Practice (CpKP), which
had already conducted 4 annual competitions to recognize representatives
of local government for the efforts to encourage participation in commu-
nity, local and regional development. This event is gaining recognition and
becoming more and more successful. Partners include the Czech Ministry of
the Interior, the Ministry of Environment and the weekly newsletter Public
Sector.

This year the competition took place in Czech Republic, Slovakia and Hun-
gary, with publicity about the competition introduced in Poland as well.
Winners at the national level had an opportunity to participate in an inter-
national forum in December in Prague.

The award recognizes initiatives, methods and processes that motivate local
residents to become interested in public affairs and involved in decision-
making processes leading to building civil society. Participants were invited
from villages, towns, neighbourhoods, micro-regions, regional self-govern-
ments, and governmental and independent organizations encouraging par-
ticipation in local and regional community development.

21 projects were submitted in this 1st year of competition in Slovakia. A com-
mittee of 5 external reviewed submissions in two different phases, awarding
prizes to:

1st place Literary park, Zilina town library
2nd place Citizens' office, town of Malacky
3rd place ‘Together, we can do it’, village of Dravce

Honorable mention went to:

e The village of Herlany for the project ‘Children’s playground and rest
area’

¢ The village of Podbranc for the project ‘Branc castle heritage site’

INTERNATIONAL LEVEL

Building Bridges

Coordination/Management: Ingrid Bernathova

Project Budget: EUR 23.547,-

Project Period: October 2005 - September 2007
Funding: Leonardo da Vinci — EU programme

According to statistics, only one fifth of registered farmers are women. Of
these, 20% graduated from secondary school while over 50% have only an
elementary school education. The average age of women farmers is slightly
above 65. Most male farmers , on the other hand, are above 65, but a size-
able number are between the ages of 45 and 54. Only 16% of management-
level and decision-making posts in agriculture are occupied by women.

The goal of the project is to help farm women help themselves to improve
their social and professional status, gain equal rights within the sector and
to help them reverse the trend of young women leaving rural areeas. More
specifically, the project aims to help them empower themselves to become
influencing their social and economical environment.

Rozpocet projektu: 50.000,- Sk a zdroje VOKA

Cas realizécie: september 2006 — december 2006
Prostriedky cerpané v roku 2006: 50.000,- Sk

Donor: Nadacia Ekopolis

VOKA vyhlasila sutaz O fudoch s fudmi v juni roku 2006 na podnet CpKP (Centrum
pro komunitni praci) z Ceskej republiky. CpKP organizovalo v roku 2006 uz 3tvrty
ro¢nik narodnej sutaze, kde zastupcovia verejnej spravy sutaZia o najlepdi proces
zapojenia verejnosti do rozvoja obci, miest a krajov. Uspech a popularita sttaze sa
Zva¢8uju. Partnermi su Ministerstvo vnutra CR, Ministerstvo Zivotného prostredia CR
a tyzdennik Verejna sprava. Ambiciou organizatorov v CR je sutaz rozsirit v ramci EU.
V roku 2006 sa sutaz Ofudoch s fudmi — Cena za podporu miestnej demokracie or-
ganizovala okrem Ceskej a Slovenskej republiky aj v Madarsku a propagovana bola
aj v Polsku, ¢im ziskala medzinarodny rozmer Vitazi narodnych kol okrem vecnych
cien ziskali aj verejné ocenenie a moznost prezentovat sa na medzindrodnom fére
v Prahe v decembri tohto roku.

Cena za podporu miestnej demokracie udelfovana v sutazi O fudoch s fudmi je
ocenenie za zavadzanie a uplatfiovanie takych metéd a procesov v praxi, ktoré mo-
tivuju obc¢anov zaujimat sa o veci verejné, podielat sa na rozhodovani a vytvérat
aktivnu obciansku spolo¢nost.

Do sutaze sa mohli prihlasit obce, mestd, mestské casti, mikroregiony, krajské sa-
mospravy a institlcie Statnej spravy a samospravy, ktoré zorganizovali Gcast obcanov
v rozvoji obce alebo regiodnu a prispeli tak k zvy3eniu ich podielu na rozhodovani.

V rdmci prvého kola bolo do sutaze na Slovensku prihlasenych 21 projektov,
z ktorych nezavisla komisia vybrala v 2-stuprfiovom vyberovom konani nasledovné:

1. miesto  Literarny par¢ik, Zilinska kniznica
2. miesto  Klientska kancelaria, mesto Malacky
3. miesto  Spoloc¢ne to dokazeme, obec Dravce

Cestné uznanie ziskali

obec Herlany, Zriadenie detského ihriska a zony oddychu
obec Podbrang¢, Hrad Branc¢ - dedi¢stvo rozvoja

MEDZINARODNA UROVEN

Budovanie mostov (Building Bridges)

Islandska polnohospodarska univerzita

v Hvanneyri (hlavny predkladatel projektu),
Ed-lab GmbH Nemecko,

Ed-consult Dansko,

Ceska zemédelska univerzita CR,

Firenze Tecnologia Taliansko

Islandskéa farmarska asociacia.

Partnerské organizacie:

Koordinacia/manazment: Ingrid Bernathova

Rozpocet projektu: 23.547,- EUR

Cas realizacie: oktéber 2005 — september 2007
Prostriedky ¢erpané v roku 2006: 8.920,- EUR

Donor: Program Eurépskej Unie Leonardo da Vinci
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These ambitions goals were met by developing a model and a toolbox that
could be used by rural women in the future for social improvement, self-
education and lifelong learning, mostly via distance learning. The project
outcomes include training products, course materials, training methodolo-
gies, processes and experiences, all with focus on training of the trainers.
This educational approach was developed in partnership with projects’ par-
ticipants and through grassroot focus groups of women in agriculture in the
participating countries.

Project partners included:

¢ The Agricultural University of Iceland, Hvanneyri (lead partner)
¢ Ceska Zemedelska Univerzita, Czech Republic

Ed-lab GmbH, Germany

e Ed-Consult, Denmark

e Baendasamtok Iceland
e Lifandi Landbunaar, Iceland

¢ Firenze Tecnologia, Italy

RURAL DEVELOPMENT AND MICRO-LOANS

IN SLOVAKIA AND POLAND - INTERREGIONAL PROJECT

Coordination/Management: Katarina Kubinakova
Overall Budget: EUR 127.000,-
Implementation Period: May 2006 — October 2007
Funding: UniCredit Foundation

This 18-month project, initiated and supported by UniCredit Foundation,
Milano, Italy offered young people aged 18-30 from rural areas;

1.Support for self-employment; improving entrepreneurial skills, counsel-
ling and micro-credit loans

2.Individual counselling and tutoring, practice and internships to develop
work skills

The project targets young people lacking the information and knowledge
necessary to become self-employed, or who are interested in setting up their
own businesses but do not know how and where to start; or who have good
business ideas but lack the confidence or financial resources to implement
their ideas. In addition to the above supports, participants also had the op-
portunity to gain experience through long-term internships and through
individual consulting to improve their long-term prospects in the labour
market.

This project aims to build up on best practices gained during the first Un-
idea project implementation (Rural Employment Services for Youth — Profes-
sional Education and Micro-loans) where the combination of various services
aimed at young unemployed proved to be a real success: system of career
advisors; tailor made trainings enquired directly by the target group; finan-
cial support to cover the expenses related to long-term ‘work experience’
or to cover the expences related to business start ups. All the above men-
tioned services and assistance create a synergic effect leading to sustainable
results.

Partner Organization: FDPA, Warszawa, Poland

Zo Sstatistik vyplyva, Ze z celkového poctu registrovanych farmarov resp. SHR je na
Slovensku len 1/5 Zien. Z nich viac ako 50% ukoncilo iba zakladnu skolu, 20% do-
siahlo stredoskolské vzdelanie. Vekova hranica zien pdsobiacich v polnohospodarstve
sa nebezpecne posuva nad 65 rokov, kym u muzov (okrem starsich nez 65 rokov)
tvori silnd skupinu aj vekova kategéria 45 az 54 - ro¢nych. Len priblizne 16% riadia-
cich funkcif v oblasti polnohospodarstva zastupuju Zeny.

Budovanie mostov je symbolickym vyjadrenim ambiciézneho ciela Ucastnickych or-
ganizacii zosietovat Zzeny — farmarky, ubytovatelky, polnohospodarky — Zeny Zijace
na vidieku v 6 krajinach Eurdpy. Spéjat ich ma zaujem nie celkom tradicnym spo-
sobom ziskat nové vedomosti z oblasti, ktoré si samé identifikuju ako prioritné.
Vytvorenim modelu a nastrojov samo-vzdelavania formou distan¢ného modulového
studia (e-learning) sa zjednodusi pristup k novym informéacidam tykajucich sa tém
akymi su: agroturistika, vyuZzivanie internetu na marketingové Ucely, komunikacia,
chov oviec a pod.

Dlhodobym zamerom projektu je prispiet k postupnému zlepseniu socialneho post-
avenia zien — farmarok, k obmedzeniu odlivu mladych diev¢at a Zien z vidieka,
k posilneniu ich zastupenia v riadiacich poziciach.

Vidiecky rozvoj a mikropo6zicky na Slovensku a v Polsku

- INTERREGIONALNY PROJEKT, SEVERNE OKRESY BBSK A ZASK
V PREPOJENI NA REGION MALOPOLSKA

Katarina Kubinakova
FDPA, Warszawa, Polsko

Koordinacia/manazment:
Partnerska organizacia:

Rozpocet projektu: 127.000,- EUR
Cas realizacie: maj 2006 — oktober 2007

Prostriedky cerpané v roku 2006: 44.152,- EUR
Donor: Nadécia Unidea - UniCredit Foundation

18 mesacny projekt, iniciovany a podporeny Nadaciou Unidea — UniCredit Founda-
tion (Milano, Taliansko) pontka pre mladych fudi vo veku 18 — 30 rokoy, Zijucich na
vidieku v rdmci dvoch obsahovych linii:

1.podporu samo zamestnania zlepSenim podnikatelskych zru¢nosti, pros-
trednictvom vzdelavania a pridefovanim mikrop6ziciek

2.individudlne poradenstvo a tutoring, praxe a staze na ziskanie pracovnych
zru¢nosti

Projekt je urceny tym mladym ludom, ktorym chybaju informéacie a vedomosti
potrebné pre samozamestnanie, ktori chcl podnikat, ale nevedia, ako na to, maju
dobry namet, ale chyba im odvaha zacat ho realizovat a postradaju dostato¢né
financie. Okrem toho podporuje aj zvysenie zru¢nosti u cielovej skupiny formou
dlhodobych pracovnych stazi a cielenym individudlnym poradenstvom prispieva k
zlepseniu ich Startovacej pozicie uplatnenia sa na trhu prace.

Projekt nadvazuje na Uspesne ukonceny 2-ro¢ny proces, v ramci ktorého sa kombina-
cia réznorodych sluzieb pre mladych nezamestnanych velmi osvedcila: systém kar-
iérneho poradenstva doplneny o ponuku konkrétnych tréningov, ziadanych priamo
ciefovou skupinou a poskytovanim finan¢nych prostriedkov na pokrytie nakladov
spojenych s dlhodobou pracovnou stazou resp. potrebnych na rozbehnutie a rozvoj
malého podniku vytvara synergicky efekt, ktory prindsa trvalo udrzatelné vysledky.
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4. Multi-year projects concluding in 2006

RURAL EMPLOYMENT SERVICES FOR YOUTH

PROFESSIONAL EDUCATION AND MICRO-CREDIT

Coordination/Management: Katarina Kubinakova
Financial Management: Zuzana Drimajova
Project Budget: EUR 225.000,-

Project Period: April 2004 — March 2006
Funding: UniCredit Foundation

The goal of this two-year project was to improve the employability of rural
youth in the Banska Bystrica Region via networking and technical support.
The success of the project has made it a model for other projects connecting
unemployed rural youth with the labour market.

This also proved to be the 1st and very successful of project types making
intervention with the labour market and assistance to young unemployed
from rural areas.

Outcomes of the project: 19 motivational and 10 subject-specific trainings;
29 consultation days for clients applying for micro-credit loans; 30 micro-
credit loans disbursed for a total of Sk 2.110.000,-; 65 new business start-ups
and 80 clients entering the labour force; 45 individuals receiving on-the —job
training; 4 career advisors covering the Rimavska Sobota, Banska Stiavnica,
Zarnovica, Ziar nad Hronom, Detva, Brezno regions working with more than
680 clients.

INSTITUTIONAL DEVELOPMENT - VOKA III.

Coordination/Management: Katarina Kubinakova, Ingrid Bernathova
Overall Budget: UsD 30.030,-
Project Period: April 2004 — August 2006

Funding: Consortium: Open Society Fond, Jan Hus Ed-
ucational Foundation, Children of Slovakia
Foundation — TRUST programme

Over life of the project, a new development strategy was designed for 3
main areas: Institutional, financial and programming

Activities and outcomes: evaluation of the impact, effectiveness and future
direction of the Micro-credit programme and the Rural Women Leaders;
accreditation of 5 training activities by the Slovak Ministry of Education;
enhancement of the training and consultation capacity of VOKA staff; intro-
duction of the quality management system STN EN ISO 9001:2001.

4. Viacro¢né projekty ukonéené/konciace v 2006

Sluzby zamestnanosti pre mladych ludi na vidieku

— PROFESIONALNE VZDELAVANIE A MIKROPOZICKY

Koordinacia/manazment:  Katarina Kubindkova,
Zuzana Drimajova, mikropdzi¢kovy komponent)

Rozpocet projektu: 225.000,- EUR
Cas realizécie: april 2004 — marec 2006
Donor: Nadéacia Unidea — UniCredit Foundation

Zlepsenie podmienok zamestnatelnosti mladych fudi vo vidieckych oblastiach Ban-
skobystrického kraja vytvaranim sieti s dolezitymi partnermi na regionalnej a narod-
nej Urovni, podporou samozamestnantelnosti a poskytovanim relevantnych sluzieb
bolo hlavnym zamerom 2-ro¢ného projektu, ktory odstartoval UspeSnu intervenciu
VOKA v oblasti prace s nezamestnanymi mladymi fudmi Zijacimi na vidieku.

Za obdobie trvania projektu sa zorganizovalo 19 motiva¢nych a 10 nadstavbovych
kurzov, poskytlo sa 29 dni konzultécii a poradenstva pre klientov, ktori zaZiadali o
mikropézi¢ku. 30 ich bolo pridelenych v celkovej hodnote 2.110.000,- Sk, pri¢om
podnikat zacalo 65 klietov projektu a 80 sa zamestnalo. Vzdelavacimi grantmi a
moznostou on job tréningu sa podporilo 45 klientov. 4 kariérne poradkyne poso-
biace v okresoch Rimavska Sobota, Banska Stiavnica, Zarnovica, Ziar nad Hronom,

Detva, Brezno individuélne pracovali s viac ako 680 klientmi.

Budovanie udrzatelnhosti OZ VOKA III.

Koordinacia/manazment: Ingrid Bernathova, Katarina Kubiridkova
Rozpocet projektu: 30.030,- USD

Cas realizacie: april 2004 - august 2006

Donor: Konzorcium Nadacie otvorenej spolo¢nosti,

Vzdelavacej nadacie Jana Husa a Nadacie pre
deti Slovenska — TRUST program

Projekt bol zamerana na ¢innost organizacie. V priebehu 3 rokov bola vytvorena
stratégia rozvoja VOKA v oblasti programovej, instituciondlnej a financnej.

Aktivity zahfiali vyhodnotenie dopadu a efektivity 2 nosnych programov orga-
nizacie (Mikropoézickovy program a Program vidieckych lideriek) a s tym stvisiace
hodnotiace analyzy a navrhy dalSieho smerovania, akreditaciu 5 vzdeldvacich
aktivit na Ministerstve skolstva SR. Posilnila sa trénerskd a konzulta¢nd kapacita
VOKA, organizacia zaviedla systém manazérstva kvality podfa normy STN EN ISO
9001:2001.
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6. Other VOKA activities

Although VOKA's main focus lies in implementing projects and related field

work, from time to time the organization engages in other kinds of activi-

ties. Criteria for these are that they are in keeping with VOKA's goals and

will enhance VOKA's portfolio of paid services.

In 2006, such activities included organizing a study trip to Austria (LAG Re-

ute, Tirol) for representatives of rural regions and MPs of the Nitra Region

to observe a LEADER type Local Action Group.

Additionally, in September VOKA organized a 2-day training in Stary Tekov

on technical support for members of the Rural Parliament. Topics covered

communication, facilitation, involving local residents in public affairs, and

animation and mobilization techniques. These are the building blocks for

capacity building under the LEADER programme. (Financial support came

from the Rural Parliament headquarters in Nitra. Sk 6.000,-)

To publicize the success of people working at the local level with little or no

media exposure, VOKA holds an annual competition for Rural Woman of

the Year. The 4th such competition took place in Zubrohlava (Orava Region)

in cooperation with the local civic association Zubor, as well as Nadej v Un-

atine, a civic association in Unatin, the Professional Women'’s Club of Nitra

and the Nitra Initiative for Equal Opportunities.

This years winners were:

3.lveta Komorova Hilovska, the village of Poproc, in the category ‘woman
politician’

4.Magdalena Polonova, the village of Prestavlky, in the category ‘woman
activist’

5.Helena Stolarikova, the village of Spiske Podhradie, in the category ‘wom-
an entrepreneur’

In cooperation with the Slovak Rural Parliament, VOKA also publicized its
activities through the quarterly newsletter ‘Nas vidiek’.

In 2006 VOKA issued several manuals and training materials:
e LEADER Local Action Groups
e How to Start Your Own Business

VOKA is a member of:
¢ Slovak NGDO Platform

¢ Regional Committee of Social Development Fund in Banska Bystrica Self-
governing Region

e Rural Parliament Slovakia

e various national and international partnerships for rural development

6. Ostatné aktivity

Aj ked podstatnu cast cinnosti VOKA tvoria projekty a s nimi spojena praca v teréne,
snazime sa ponuknut rézne typy inych aktivit, ktoré su v sulade s nasimi cielmi
a zaroven aj prispievaju k navyseniu portfélia platenych sluzieb.

Patria sem aktivity ako napriklad organizovanie Studijnych ciest, cielom ktorych je
predstavenie fungovania Miestnych akénych skupin typu LEADER v zahranici.
Taktiez v septembri 2006 zorganizovala VOKA dvojdriové skolenie (v Starom Tek-

ove) pre expertov a manazérov technickej pomoci VIPA NR v oblasti komunikacie,
facilita¢nych zru¢nosti, motiva¢nych praktik na zapajanie verejnosti.

Formou komunikacie VOKA so Sirokou verejnostou je napriklad aj organizovanie
podujati na zviditelnenie Uspechov [udi aktivnych na miestnej Urovni ale bez
vacsieho alebo Ziadneho mediadlneho zaujmu. 4. ro¢nik sutaze Vidiecka liderka
roka, ktory sa konal v obci Zubrohlava na Orave, bol jednou z takychto aktivit.
Hostitelskou organizaciou bolo miestne zdruzenie Zubor, spoluorganizatormi sutaze
a zaroveri oslav Svetového dia vidieckych Zien boli: Iniciativa pre rovnost Sandi,
n.o., Nitra, OZ Nadej v Unatine, Unatin, Klub profesiondlnych Zien, Nitra. Vitazkami
tohtoro¢nej sutaze sa stali:

Iveta Komorova Hilovska (Popro¢) v kategoérii Zena politicka, Magdaléna
Poloriova (Prestavlky) v kategérii Zena aktivitska a Helena Stolarikova (Spisské
Podhradie) v kategorii Zena podnikatelka. Nominovanych bolo 12 Zien.

Vyddvanie Stvrtrocnika Na&s vidiek (v spolupraci s VIPA SR) je uz tradi¢nym pros-
triedkom na poskytnutie priestoru pre hlasy a ohlasy slovenského vidieka.

Publika¢nu ¢innost VOKA tvorf aj vydavanie manudlov a vzdeldvacich publikacii.
V roku 2006 to boli:

e MAS typu LEADER
e Zakladam si svoj podnik

Clenstvo v organizaciach:
e Platforma MVRO

RRV FSR, BB SK

Rbzne partnerstva pre rozvoj vidieka na krajskej a celoslovenskej trovni
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7. What they are saying about VOKA

‘Basic Business’ and ‘Starting Your Own Business’ courses:

‘In my opinion, this training is addressing a lot of questions for people who want
to start their own business. It provides many opportunities for people to share their
experiences’. (Zilina)

‘An ideal way to gain information related to entrepreneurship for anyone who is
a beginner’ (Zilina)

‘I heard a lot of new information. It is a pity | did not have a tape recorder. | am not
able to memorise so much information....” (Ruzomberok)

‘Highly professional lecturers, willingness to help, consult. I really appreciated their
individual approach’. (Zilina)

Quates from participants in the July 2006 Career Advice Training, Martin:

‘I really liked the practical side of the training. Opportunity to share ideas and have
a discussion;.

‘I am happy we had a chance to cover practical things'.

8. VOKA Donors and Supporters

Leonardo Da Vinci Building Brigdes

UNIDEA Rural Development and Micro-loans in
Slovakia and Poland — interregional project

Nadacia Ekopolis Cena za podporu miestnej demokracie

Nadacia pre deti Slovenska Clever Hands

Obecné noviny Rural Woman Leader of the Year

Institat pre verejnu spravu About People & With People

Ministerstvo zZivotného prostredia About People & With People

UNDP About People & With People

GAMO About People & With People

DISENENLE] About People & With People

7. Povedali o aktivitach VOKA

Citaty z hodnotiacich harkov kurzov ,Zakladam si podnik” a ,,Za¢iname podnikat”

. Tento kurz, si myslim, Ze objasni kazdému zacinajucemu, alebo takému, ¢o chce
v buddcnosti podnikat, odpovede na otazky, ktoré ho najviac zaujimaju. A je velmi
dobré, Ze pocujeme aj nézory inych. Viac hlav, viac rozumu.” (ZA)

. Pre zacinajucich Zivnostnikov idealne informacie o problematike” (ZA)

,Dalo mi to vela vedomosti, ale Skoda, Ze som si to nenahravala, lebo také mnoZstvo
informacif nie je mozné si zapamdtat” (RK)

. Wsoko profesiondlny pristup lektoroy, ich ochota poméct, poradit, individualny
pristup. V kazdom ohlade prinos aj pre jednotlivca s uz Ciastocnymi vedomostami,
nie len pre zaciatocnikov”(ZA)

Citaty z kurzu , Kariérne poradenstvo na vidieku” (jul 2006, Martin)

.Pacilo sa mi, Ze sme sa jednotlivym témam venovali po praktickej stranke, v rédmci
diskusie a vymeny nazorov”

Paci sa mi, Ze tu hovorime o konkrétnych veciach, ktoré su vyuzitelné v beZznom
Zivote. Nemenila by som nic.”

. Stretli sme sa dobra a silnd skupina”

8. Donori a podporovatelia VOKA

Leonardo Da Vinci Budovanie mostov

UNIDEA Vidiecky rozvoj a mikropdzicky
na Slovensku a v Polsku — interregiondlny
projekt
Nadacia Ekopolis Cena za podporu miestnej demokracie
Nadacia pre deti Slovenska Sikovné ruky
Obecné noviny Vidiecka liderka roka
Institat pre verejnu spravu Cena za podporu miestnej demokracie
Ministerstvo Zivotného prostredia Cena za podporu miestnej demokracie
UNDP Cena za podporu miestnej demokracie
GAMO Cena za podporu miestnej demokracie
Dexia banka Cena za podporu miestnej demokracie
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9. Financna sprava
Financial report

Suvaha k 31.12. 2006 v tis. Sk
Balance Sheet as of December 31st, 2006 (in thousands of Sk)
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AKTIVA / ASSETS 2005 2006

Dlhodoby hmotny majetok /Long Term Assets 854 769
Opravky / Depreciation -723 -469
Finan¢né investicie / Financial Investments 94 63
Zasoby / Recources 0 61
Pohladavky / Receivables 5134 12 830
Hotovost / Cash 23 38
Bankové ucty / Bank Accounts 3199 1673
Finan¢ny majetok / Financial Assets 984 984
Naklady buducich obdobi / Future Expenses 10 12
Prijmy buducich obdobi / Future incomes 0 0
Aktiva spolu / Total Assets 9 575 15 961
PASIVA / LIABILITIES 2005 2006

Fondy organizacie / Fonds of Organization 8 455 8524
Socialny fond / Social Fond 2 2
Zavazky / Commitments 345 476
Fin.vypomoci / Income /short term loan/ 0 0
Zostatky prostr.od darcov / Carryovers 3581 9811
Hospodarky vysledok zo zdanitelnej ¢innosti / Earnings from Taxable Activities 194 216
Hospodarksy vysledok z nezdanitelnej ¢innosti / Earnings from Tax-free Activities 61 -260
Nerozd.zisk,neuhradend strata min.rokov / Not disbursed Yields -3 063 -2 808
Pasiva spolu / Total Liabilities 9 575 15 961

INE PRIJMY (tis. Sk) / OTHER INCOME

2 % z dani / 2 % tax assignation 56
Individudlni darcovia / Individual Donors 7
Clenské prispevky / Membership Fee 6
Uroky z MPP+penaéle / interest + Fines /Micro-loans Programme/ 323
Ostatné uroky / Other Interests 8
Ostatné finacné vynosy / Other Financial Yields 455
Vynosy z CP/ Equity Yields 42
Spolu / Total 897
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