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VIDIECKA ORGANIZACIA
PRE KOMUNITNE AKTIVITY

A foreword

VOKA has concluded another year of activities to the benefit of rural communities. Additio-
nally, the organization itself has been seeking to clarify its position and strengthen its organi-
zational profile in preparation for the next EU programming period of 2007 - 2013, when ru-
ral policy and EU funds will again play key roles in shaping rural development.

During this upcoming period, Slovakia will have the opportunity to implement the LEADER
approach to rural development for the first time. This programme has been successfully im-
plemented in,older” EU member countries for the previous 14 years. The LEADER program-
me focuses on enhancing rural partnerships, participation of local people in decision making,
strengthening local democracy and taking an integrated and strategic approach towards the
sustainable development of rural communities. These are all methods that VOKA has been
employing since its establishment, systematically building its own organizational capacities
and the capacities of its partners, as well as all who are interested in the work VOKA is doing.
This annual report highlights VOKA's accomplishments in these areas.

Jela Tvrdoriovd

Vazena dcitatelka, Citatel,

do ruk sa védm dostdva daldia vyrocnd sprava nasej organizacie. VOKA uzavrela dalsi rok svo-
jich aktivit v prospech vidieckych komunit a aj sama sa dalej rozvijala a profilovala, ako i hla-
dala svoje miesto v novej situdcii pripravy na nasledujlce programové obdobie Eurdpskej
Unie pre roky 2007 — 2013, v ktorom vidiecka politika a jej fondy budu hrat opat jednu z vyz-
namnych uloh.

V rdmci tohto obdobia bude Slovensko prvy krat moct vyuzit pristup Leader v rozvoji vidieka,
program, ktory velmi Uspesne funguje uz 14. rok v starych ¢lenskych statoch a ktory podpo-
ruje vo svojej podstate rozvoj vidieckych partnerstiev, participaciu ob¢anov na rozhodovani
o rozvoji Uzemia, posilnenie miestnej demokracie, integrovany a strategicky pristup k trvalo
udrZatelnému rozvoju vidieckych komunit. Vdetko hodnoty, ktoré vo svojom poslanf a kazdo-
dennej préci uplatriuje VOKA uz od svojho vzniku a pre ktoré systematicky a cielavedome bu-
duje vlastné kapacity, ako aj kapacity svojich partnerov i vsetkych zaujemcov o jej sluzby. Na-
pokon - tato sprava je toho najlepsim dékazom.

Pekné citanie praje

Jela Tvrdoriovd
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A few Facts about VOKA

VOKA is a civic association serving members and non-members
involved in rural development. VOKA started with implementati-
on of rural development programmes in 1997 but officially was re-
gistered one year later, in August 1998.

VOKA's mission is to activate local potential and to support,
through technical assistance, the sustainable and democratic de-
velopment of communities for the improvement of the quality of
life of rural people.

Objectives and Goals of VOKA:

1.To promote and support democracy, principles of equal oppor-
tunities, freedom of expression, to promote inhabitants and
their participation in planning and decision-making process, to
develop voluntary participation in community activities and to
defend citizen’s interests at local, regional and national levels.

2.To promote sustainable community and economic develop-
ment especially through local grassroots activity and making
available other appropriate resources. Community and econo-
mic development includes identification and support of lea-
ders, organizational development and economic activities to
support small and medium enterprises in rural areas. Imple-
mentation of new ideas and methods should be based on the
preservation of cultural heritage.

Programme Structure:

1.Support of Integrated Development of Rural Communities
2.Support of Rural Community Development

3.Support of Employment and Entrepreneurship
in Rural Communities

SUPPORT OF INTEGRATED DEVELOPMENT OF RURAL COMMUNITIES
PROJECTS IMPLEMENTED THROUGHOUT 2005 AND THOSE ENDING IN 2005
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s& Capacity Building in Rural Micro-regions and Villages

Donor Organization: Ministry of Construction and Regional
Development, Phare ECOSOC

Overall Objective: To prepare rural regions within Slovakia for
the EU accession and to increase their ability to obtain funds
from EU sources.

Specific Objective: To provide technical assistance to 2 rural
micro-regions and 7 villages through design of their strategy
document: Programme of Social and Economic Development.

19 meetings with local citizens enabled them to become invol-
ved in preparation and design of the strategy document titled
“Programme of social and economic development”. Outcome:
4 documents for 4 microregions.

Project finished by March 31+, 2005
Overall Budget: 39.128,- EUR
Management: Ingrid Berndthova

& Support of Capacity Building in Rural Micro-regions
and Technical Support in the Area of Sustainable
Development of Rural Areas - Management Building

Donor Organization: Rural Parliament under SAPARD Prog-
ramme, Technical Assistance — administrator BB VIPA
Objective: To teach local action teams to create sustainab-
le, integrated development strategies, to develop the capaci-
ty of local stakeholders, and to provide technical assistance for
LEADER.

The development strategy for MR Muranska Planina has been
designed and published as a result of interactive process with
intensive participation of local people.

Overall Budget: 375.000,- Sk

Methodical Coordination: Michaela Heretova

ANNUAL REPORT 2005



Kto sme

Vidiecka organizacia pre komunitné aktivity (VOKA) je obcianske
zdruZenie a zaroven siet ¢lenskych organizacii a jednotlivcov zao-
berajucich sa rozvojom vidieka. VOKA zacala rozvijat svoje aktivity
v roku 1997 a oficidlne bola zaregistrovana v auguste 1998.

Nasim poslanim je aktivizovat miestny potencidl, podporovat trva-
lo udrzatelny a demokraticky rozvoj komunit za predpokladu za-
chovania kultdrneho dedi¢stva a to prostrednictvom vzdeldvania
a poskytovania technickej pomoci.

Pésobenim na slovenskom vidieku sa snazime napliat na-
sledovné ciele:

.Povzbudzovat a podporovat demokraciu, zadsady rovnoprav-
nosti, slobodu vyjadrovania a toleranciu nazorov, aktivizovat
obyvatelov a ich Ucast na procesoch planovania a rozhodo-
vania, rozvijat dobrovolnictvo v komunitnych aktivitach a ob-
hajovat zaujmy obcanov na miestnej, regiondlnej a narodnej
drovni.

-_

PODPORA INTEGROVANEHO ROZVOJA VIDIEKA

PROJEKTY PRIEBEZNE A KONCIACE V ROKU 2005

2.Budovat trvalo udrzatelny komunitny a ekonomicky rozvoj pre-
dovietkym aktivizaciou zdrojov a spristupnenim inych vhod-
nych zdrojov. Komunitny a ekonomicky rozvoj zahfa identifi-
kaciu a podporu veducich osobnosti, organizacny rozvoj a eko-
nomické aktivity ako podporu malého a stredného podnikania
na vidieku. Implementdcia novych myslienok a metéd by mala
vychadzat z potreby zachovania kultdrneho dedi¢stva.

Hlavné linie smerovania

1.Podpora integrovaného rozvoja vidieka
2.Podpora komunitného rozvoja na vidieku
3.Podpora zamestnanosti a podnikania na vidieku

<
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& Budovanie kapacity vidieckych mikroregionov a obci

Donor: MVaRR SR v ramci programu Phare Ecosoc

Celkovy ciel: Pripravit vidiecke regiony na Slovensku na vstup do
EU a zvysit ich konkurencieschopnost pri ziskavani $trukturalnych
fondov EU.

Specificky ciel: Poskytnut technickil pomoc 2 vidieckym mikro-
regidonom a 7 obciam pri tvorbe stratégie hospodarskeho a social-
neho rozvoja.

Uskutocnilo sa 19 stretnuti s ob¢anmi jednotlivych obci, v rdm-
ci ktorych mali moznost zapojit sa do tvorby strategického doku-
mentu (Program hospodarskeho a socidlneho rozvoja), ktory bol
pripraveny spolo¢ne pre 4 mikroregiony.

Projekt bol ukon¢eny k 31. marcu 2005

Celkovy rozpocet projektu: 39.128 - EUR

Manazment: Ingrid Bernathova

VYROCNA SPRAVA 2005

& Technickda pomoc SAPARD v MR Murdnska Planina:
,Podpora budovania kapacity vidieckych mikroregionov
a technickd pomoc v oblasti trvalo udrzatelného rozvoja
vidieckych oblasti a pripravy manazZmentu”

Donor: SAPARD Program, opatrenie ¢. 9. Technickd pomoc - ad-
ministrator BB VIPA

Ciel: Viytvorit podmienky na zlepsenie kapacity vidieckych mik-
roregiénov v znevyhodnenych vidieckych oblastiach na cerpanie
prostriedkov zo $trukturdlnych fondov v prospech rozvoja vidie-
ka a naucit cielové skupiny - miestne akené timy, ako maju prog-
ramovat Uzemny a integrovany rozvoj trvalo udrzatelnym spéso-
bom, pripravit Uzemie a budovat jeho kapacity pre ¢erpanie prog-
ramu LEADER.

V rdmci interaktivneho procesu sa zostavila stratégia rozvoja MR
Murdnska Planina.

Celkovy rozpocet projektu: 375.000,- Sk
Metodicka koordinacia: Michaela Heretova
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s& Preparation of the Development Strategy and Programme of
Socio-economic Development for the village of Cierny Balog.
Synchronization of resource mapping conducted in Cierny
Balog and MR Murdnska Planina.

Donor organization: Cierny Balog

Objective: To teach local action teams to create sustainable, integ-
rated development strategies, to develop the capacity of local stake-
holders, and to provide technical assistance for LEADER. Synchroni-
zation of resource mapping conducted in Cierny Balog and MR Mu-
ranska Planina is necessary for the next programming of the area.

Overall Budget: 100.000,- Sk
Methodical Coordination: Michaela Heretova

SUPPORT OF RURAL COMMUNITY DEVELOPMENT
PROJECTS IMPLEMENTED THROUGHOUT 2005 AND THOSE ENDING IN 2005

& Related Educational Activities Accredited by the Slovak
Ministry of Education

LEADER Local Action Groups, process of realization
of rural socio-economic strategies

80 hours module course aiming at supporting the capacity building of
LEADER Local Action Groups.

s Other Educational Activities

Community Strategic Planning
Networking - creation of networks on local level

s Related Literature (manuals):

o LEADER Local Action Groups

o Community Development Strategy (including work sheets)
o Community Networking — easy to use guide
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s& Learning from Experience: Sharing and Transferring the Best
Practice in Rural Development Among Women Leaders

Donor Organization: The Socrates National Agency — SOCRATES
programme, sub-programme Gruntvig 2

Objective: To increase the capacity of women leaders and their or-
ganizations, working on sustainable development of rural commu-
nities and strengthening their position in these communities.

3 international and 3 national workshops conducted. Case studies
about rural women leaders published in cooperation with STUZ, Bie-
le Karpaty.

Project finished by July 315, 2005.

Overall Budget: 7.000,- EUR

Management: Ingrid Berndthova

& Rural Youth

Donor Organization: Children of Slovakia Foundation, Bratislava
Objective: To strengthen the self-respect of young people from MR
Ziarske podhorie, so that they become initiators of new ideas and
projects in the community; to provide theoretical as well as practical
knowledge and skills in communication, team building and prob-
lem solving; and to increase their interest in voluntarism.

5 two-day trainings and 17 coordination meetings held. The pro-
ject participants initiated and volunteered in 4 events for children
and prepared promotion material about local educational path. As
a result of their activities, 10 young students took part in the study
trip to Poland /Mazury region/. This 2-week study trip was financial-
ly supported from EU funds through Youth Programme - Educati-
on and Culture.

Project finished by July 31, 2005
Overall Budget: 110.893,- Sk
Management: Ingrid Bernathova

ANNUAL REPORT 2005



#» Rozvojovd stratégia obce a PHSR obce Cierny Balog
a zostladenie auditov zdrojov MR Murdnska planina
a obce Cierny Balog

Donor: Obec Cierny Balog

Ciel: Vytvorit podmienky na zlepsenie kapacity vidieckych mikroregié-
nov v znevyhodnenych vidieckych oblastiach na cerpanie prostried-
kov zo Strukturdlnych fondov v prospech rozvoja vidieka a naucit cielo-
vé skupiny — miestne ak¢né timy, ako maju programovat tzemny a in-
tegrovany rozvoj trvalo udrzatelnym spdsobom, pripravit Uzemie a bu-
dovat jeho kapacity pre ¢erpanie programu LEADER. Dalej zosuladenie
auditov zdrojov MR Murdnska planina a obce Cierny Balog pre dalsie
programovanie Uzemia.

Celkovy rozpocet projektu: 100 000,

Metodicka koordinacia: Michaela Heretova

PODPORA KOMUNITNEHO ROZVOJA NA VIDIEKU
PROJEKTY PRIEBEZNE A KONCIACE V ROKU 2005
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s& Ucenie sa zo skusenosti: Vymena a prenos najviac
osvedcenych metod a praktik komunitného rozvoja na
vidieku - pohladom Zien

Donor: SAAIC — Narodnd kanceldria programu SOCRATES, podprog-

ram Grundtvig 2

Ciel: Posilnenie zru¢nosti vidieckych lideriek v oblasti komunitného
rozvoja na miestnej Urovni a to vzajomnou vymenou skusenosti a naj-
lepsie osved¢enych metdd préace v danej oblasti.

Zorganizovali sa 3 medzindrodné a 3 ndrodné workshopy. Jednym z vy-
stupov je publikécia pripadovych studif o aktivnych Zenach na vidieku.
(STUZ odbocka Biele Karpaty)

Projekt bol ukonéeny k 31. julu 2005

Celkovy rozpocet projektu: 7000,- EUR

Manazment: Ingrid Bernathova

VYROCNA SPRAVA 2005

s& Akreditované vzdeldvacie aktivity k téme

Miestne akéné skupiny typu LEADER a tvorba realizacii
stratégii socialno-ekonomického rozvoja vidieka

80 hodinovéa modulovo koncipovand vzdeldvacia aktivita zamerand na
podporu rozvoja kapacity miestnych akénych skupin typu LEADER

& Neakreditované aktivity k téme

Strategické planovanie pre komunity.
Sietovanie - vytvéranie sieti na miestnej Urovni

4% Literatura k téme (manudly)

« MAS typu LEADER

« Stratégia rozvoja komunity

« Jednoduchy navod na sietovanie v komunitach

©0000000000000000000000000000000000000000000000000000000000000 0

s Mlddez na vidieku

Donor: NDS Bratislava

Ciel® Prostrednictvom tréningovej série poskytnut teoretické vedo-
mosti tykajuce sa komunikacie, principov fungovania skupiny a timu,
rieSenia rovesnickych konfliktov. Vytvorit priestor a podmienky pre kon-
krétne dobrovolnicke aktivity mladych v obciach MR Ziarske podhorie.

Zrealizovalo sa 5 dvojdnovych tréningov, 17 koordinacnych stretnuti.
Ucastnici projektu zorganizovali v rdmci dobrovolnej prace 4 akcie pre
deti a pripravili propagacny materidl o miestnom ndu¢nom chodniku.
V nadvdznosti na projekt sa 10 mladych fudf zd¢astnilo studijnej cesty
do Polska (regién Mazury). Dvojtyzdenna studijné cesta bola finan¢ne
hradena z prostriedkov Eurdpskej Unie cez Youth programe — Educati-
on and Culture.

Projekt bol ukonéeny k 31. julu 2005

Celkovy rozpocet projektu: 110.893,- Sk
Manazment: Ingrid Bernathova

~ VOKA
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é» Artful Hands

Donor Organization: Children of Slovakia Foundation, Bratislava
Objective: To enhance creativity of rural children, strengthen their
self-respect and self-esteem, and support their cooperation. Com-
munities involved: village of Budca, Ostra Luka and Unatin.

The several months intensive work resulted in 25 motivation mee-
tings, 29 workshops and 5 exhibitions organized to display children’s
work.

Overall Budget: 62.347,- Sk
Management: Viktdria Furdkova

¢ Building Bridges

Donor Organization: EU programme Leonardo da Vinci. Main part-
ner: Agriculture University of Iceland, Hvanneyri.

Objective: Through the development of a network model and por-
tal with access to a user-friendly e-learning environment, to enhan-
ce and support collaboration and communication tools that can be
used among rural women for social improvement, self-education
and lifelong learning. Partners involved: Ed-lab GmbH Gremmelin,
Germany; Ed-consult, Nymindegab, Denmark; Czech Agriculture
University, Prague, Czech Republic; Firenze Tecnologia, Firenze, Italy;
Iceland Farm Association, Reykjavik, Iceland.

Introductory meetings held to promote the project.

Overall Budget: 23.547,- EUR
Management: Ingrid Berndthova

& Related Educational Activities Accredited by the Slovak
Ministry of Education

Community Organizer

Re-qualification course, 110 hours long

s Other Educational Activities

o Community Leadership

* Community Mapping

o Community Project Design and Management
« Fundraising for Community Activities

& Related Literature (manuals):

o Community Leadership

« Building Civil Society

« Fundraising for Community Activities

o Community Project Design and Management

SUPPORT OF EMPLOYMENT AND ENTREPRENEURSHIP IN RURAL COMMUNITIES

PROJECTS IMPLEMENTED THROUGHOUT 2005 AND THOSE ENDING IN 2005
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s Rural Employment Services for Youth - Professional
Education and Micro-Loans

Donor Organization: UNIDEA - UniCredit Foundation, Milano, Italy
Overall Objective: To improve the condition for rural youth employ-
ability in the Banska Bystrica Self-governing Region by networking
with other relevant institutions on regional and national levels and
by promoting self-employment, providing employment services
and vocational training.

Specific Objectives:

1.Support the self-employment of rural youth, improve their entrepre-
neurial skills and provide access to financial sources such as micro loans

2.Improvement of employment services for rural youth

13 motivation and 9 intensive trainings organized, 36 educational/
vocational grants and on-job trainings disbursed and supported fi-
nancially, 16 consultation days delivered to clients interested in mic-
roloans, 41 applications analyzed and 29 micro loans disbursed. Da-
te to date work of career advisors with more than 500 active clients.

Overall Budget: 225.000,- EUR
Management: Katarina Kubindkova, Zuzana Drimajova

ANNUAL REPORT 2005



2% Sikovné ruky

Donor: NDS Bratislava

Ciel* Rozvoj tvorivej fantdzie a kreativity deti na vidieku, pozitivhe
ovplyvnit seba-hodnotenie deti a zvysit ich sebavedomie, zvysit pocit
spolupatri¢nosti, istoty a doleZitosti u deti v troch obciach Banskobys-
trického kraja (Budca, Ostrd Luka, Unatin)

Vysledkom intenzivnej prace s detmi z 3 obcf je 25 motivacnych stret-
nuti, 29 tvorivych dielni a 5 predajnych vystav.

Celkovy rozpocet projektu: 62.347,- Sk
Manazment: Viktoria Furdkova

s ,Building Bridges” = Budovanie mostov

Donor: Program Eurépskej Unie Leonardo da Vinci. Hlavny predklada-
tel: Islandska polnohospodarska univerzita v Hvanneyri

Ciel projektu: Skvalitnenie socidlneho postavenia vidieckych Zien —
farmarok, prostrednictvom vytvorenia modelu a nastrojov samo-vzde-
lavania, formou distan¢ného zosietovaného modulového studia. Za-
pojenie farmarok do procesu celozivotného vzdeldvania v krajinach: Is-
land, Dansko, Nemecko, Taliansko, Ceskd republika a Slovensko. VOKA
je partnerskou organizéaciou spolo¢ne s Ed-lab GmbH Gremmelin, Ne-
mecko, Ed-consult, Nymindegab, Dansko, Ceskéa zemédelska univerzita,
Praha, Ceska republika, Firenze Tecnologia, Firenze, Taliansko a Islandska
farmarska asociacia, Reykjavik, Island.

PODPORA ZAMESTNANIA A PODNIKANIA NA VIDIEKU

PROJEKTY PRIEBEZNE A KONCIACE V ROKU 2005

Prebehli ivodné informacné stretnutia za Ucelom propagéacie projek-
tu.

Celkovy rozpocet projektu: 23.547,- EUR
Manazment: Ingrid Bernathova

& Akreditované vzdeldvacie aktivity k téme

Komunitny organizator

110 hodinovy rekvalifikacny kurz zamerany na tematické okruhy: ko-
munitny rozvoj, facilitdcia podujati a procesov, zakladanie MVO a pod.

& Neakreditované aktivity k téme

o Tréning pre komunitnych lidrov

 Budovanie ob¢ianskej spolo¢nosti

o Zéklady komunitného fundraisingu

« Volba projektu na riesenie problému komunity

s Literatura k téme (manudly)

o Tréning pre komunitnych lidrov

 Budovanie ob¢ianskej spolo¢nosti

o Zéklady komunitného fundraisingu

« Volba projektu na riesenie problému komunity

o
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¢% Sluzby zamestnanosti pre mladych ludi na vidieku -

profesiondlne vzdeldvanie a mikropézicky

Donor: UNIDEA — UniCredit Foundation, Mildno, Taliansko

Celkovy ciel: Zlepsit podmienky zamestnatelnosti mladych fudf vo vi-
dieckych oblastiach banskobystrického kraja vytvaranim sieti s dolezi-
tymi partnermi na regionalnej a ndrodnej Urovni, podporou samoza-
mestnatelnosti a poskytovanim relevantnych sluzieb.

Specificky ciel’
1.Podpora samo-zamestnatelnosti mladych fudi na vidieku, posilne-

nie ich podnikatelskych zru¢nosti a poskytnutie mikro-po6ziciek

2.Zlepsenie sluzieb zamestnatelnosti pre mladych ludi na vidieku

VYROCNA SPRAVA 2005

Zrealizovali sme 13 motivacnych a 9 nadstavbovych kurzov, podpori-
lo sa 36 klientov (on job training a vzdeldvacie granty), poskytli sme 16
dni konzultacii a poradenstva pre klientov mikropozi¢kového kompo-
nentu. Mikropdzickova komisia prehodnotila 41 Ziadosti a odsuhlasila
29 mikropdZiciek. Kariérne poradkyne intenzivne spolupracovali s viac
ako 500 aktivnymi klientami.

Celkovy rozpocet projektu: 225.000,- EUR
Manazment: Katarina Kubindkovd, Zuzana Drimajova
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&% Rural Micro Loans

Donor Organization: VOKA

Objective: Support of small businesses and individual entrepre-
neurs based in rural Slovakia in order to improve rural develop-
ment.

Developed and approved new criteria for clients. 11 micro loans dis-
bursed in total of 953.000,- Sk out of which 3 to legal entities and 8
to individuals.

Management: Jana Maslakova - till end of February 2005

Andrea Sulovcova, Zuzana Drimajova

s Related Educational Activities Accredited by the Slovak
Ministry of Education

« Business Basics - this short-course (25 hours) is intended to moti-
vate people contemplating starting a small business.

« Self employment - this intensive, 80-hours long re-qualification
course is designed for distance learning too.

« Rural Career Advisors - the aim is to prepare future career advi-
sors. Topics of the 160-hours long course include: personal deve-
lopment of the career advisor, communication technigues, informa-
tion technology related to labour market needs, etc.

« English Basics for B&B Providers - this short-time “crash” cour-
se is designed for in-keepers who struggle with communication
in English.

» Rural Tourism and Agro-tourism - thisis a 132-hours long re-qua-
lification course covering the following topics: legislation, compu-
ters and accountancy basics, etc.

8 Other Educational Activities

Developing Naturally

Workshop to enhance the lives of individuals and improve their com-
munities by emphasizing grassroots economic development, social
development and ecological sustainability.

é» Related Literature (manuals):

« Business Basics

» How to Start Your Own Business

o Rural Career Advisory

« English Basics

« Rural Tourism and Agro-tourism

» Developing Naturally

» Rural Entrepreneurship - case studies

PROJECTS FOCUSING ON INSTITUTIONAL DEVELOPMENT

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

& Sustainability Building, VOKA Il

Donor Organization: Consortium of The Jan Hus Educational Foun-
dation, Nadacia otvorenej spolo¢nosti — Open Society Foundation
and Children of Slovakia Foundation, TRUST programme
Objective: Strategy Development and implementation for the follo-
wing 3-year’period (2004 - 2006) in programme structure, institutio-
nal and financial management.

New programme structure designed, “Rural Women's Leadership
Programme” evaluated and further 2 educational courses accredi-
ted by the Slovak Ministry of Education.

Overall Budget: 30.030,- USD

Management: Katarina Kubindkova, Ingrid Berndthova

ANNUAL REPORT 2005



& Mikropdzickovy program

Donor: VOKA

Ciel* Pomoc malym Zivnostnikom a subjektom uchddzajucim sa
o granty, ktoré budu mat priaznivy dopad na rozvoj vidieka, ziskat fi-
nancné prostriedky, ktoré by im boli inak nedostupné.

Spracoval sa ndvrh novych kritérii pridefovania mikropéziciek, ktorych
sa rozdalo 11 v celkovej hodnote 953.000,- Sk. (3 pravnické subjekty,
8 fyzickych osob)

Manazment: Zuzana Drimajovd, Andrea Sulovcova

Jana Maslakova (januar — februar 2005)

s& Akreditované vzdeldvacie aktivity k téme

» Motivac¢ny kurz ,Zaklady podnikania” — 25 hodin motivacie pre
tych, ktorf uvazuju vybavit si zivnost.

« ,Zakladam si podnik” — intenzivny nadstavbovy kurz pre podnika-
telov zostaveny modulovou formou v rozsahu 80 hodin.

« Kariérne poradenstvo na vidieku - 160 hodinovy rekvalifikacny
kurz pre poradcov pre uplatnenie na trhu prace. Tematické okruhy za-
hffaju: povolanie kariérneho poradcu (KP), komunikacné techniky, in-
formacné techniky a technoldgie v praci KP a pod.

PROJEKTY ZAMERANE NA CINNOST ORGANIZACIE
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#» Budovanie udrZatelnosti

OZ VOKA Ill.
Donor: Konzorcium Nadéacie otvorenej spolo¢nosti, Vzdeldvacej nada-
cie Jana Husa a Naddcie pre deti Slovenska - TRUST program

Ciel Tvorba stratégie rozvoja OZ VOKA na obdobie 3 rokov (2004 —
2006): programov4, institucionélna a finan¢na oblast

VYROCNA SPRAVA 2005

« ,Ked'turisti prichadzaju” - zaklady anglictiny v cestovnom ruchu”
- kurz urceny pre vidieckych ubytovatelov, ktori potrebuji komuni-
kovat so zahrani¢nymi turistami a ndvstevnikmi.

« Podnikanie vo vidieckom cestovnom ruchu a agroturistike -
132 hodinovy rekvalifikacny kurz pokryvajuci témy: pravne otazky
podnikania vo vidieckom CR, ekonomické otazky podnikania vo vi-
dieckom CR a agroturistike, jednoduché uc¢tovnictvo a pod.

& Neakreditované vzdeldvacie aktivity k téme

Workshop: ,Rozvoj prirodzenym spésobom” — obozndmenie sa
s procesom rozvoja prirodného turizmu v komunite.

4% Literatura k téme (manudly)

« Zac¢iname podnikat

» Zaklady podnikania

« Kariérne poradenstvo na vidieku

« English Basics

e Prirucka podnikatela vo vidieckom CR a agroturistike
* Rozvoj prirodzenym sp6sobom

« Priklady podnikania na vidieku

<
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Pripravila sa nova programova népln organizacie, zhodnotil sa program
,Siet vidieckych lideriek” a prebehla akreditécia dalsich 2 vzdeldvacich
aktivit.

Celkovy rozpocet projektu: 30.030,- USD

Manazment: Ingrid Bernathova, Katarina Kubinakova
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OTHER ACTIVITIES AND PARTICIPATION IN INTERNATIONAL PROJECTS

Participation in International Projects

« "Central European Public Participation Award"— main partners were
CpKP, Czech Republic, Carpathian Foundation Poland and Hungary

« "Appetite for Art"- youth project coordinated by Culture House
in Bisztynek, Mazury Region, Poland

International Conferences

« presentation of the project Employment Services for Rural
Youth - Professional Education and Micro-Loans as well as the
Micro loan Programme in Devon, Exeter during “Rural Develop-
ment Conference’, Assembly of EU regions

« presentation of VOKA in Belehrad during conference titled:“Ma-
king citizen participation work, New perspectives, responsibili-
ties and partnerships”

Consultations

« design of the regional concept for social and economic integ-
ration of Roma population in Banska Bystrica Self governing re-
gion — membership in the steering committee

« facilitation and consultation regarding public participation and
public hearings related to investment plans of Canadian com-
pany Tournigan Gold (gold mining) — Kremnica. VOKA contrac-
ted by CKO, Banska Bystrica

« cooperation in preparation of the Plan of Socio-economic De-
velopment for Banskd Stiavnica

World Day of Rural Woman

« This year's awards for the “Rural Woman of the Year” were orga-
nized in village of Unatin and hosted by the local initiative “Ho-
pe for Unatin’”,

Study trips

« Pilot study trip organized to Netherlands, Hoogeland Region.
Representatives of municipalities, business sectors and micro-
regions (27) traveled there to learn about LEADER type Local
Action Groups (LAGs) and how they function in practice. Visited
were LAGs in Hoogeland, Drente and Friesland.

o study trip organized as part of the project titled “New compe-
tencies in ecological agriculture” and managed by 5P, Ltd. Ziar
nad Hronom. Eleven successful rural tourism businesses were
visited in Liptov and Orava. 11 people participated.

Publication

« “N&s vidiek”- quarterly newsletter published in cooperation
with Rural Parliament

Membership in organizations and networks

» Association of Microfinance Institutions in Slovakia

» Slovak NGDO Platform

« Regional Committee of Social Development Fund for Banska
Bystrica region

« Rural Parliament

 CEE Network

» CEE CD Network

« Participation in different partnerships for rural development at
regional and national levels

Our partners during 2005

« A-projekt n.o., Liptovsky Mikulas

» Association “Adela — Kremnicko-stiavnické vrchy”, Budca
« Association “Stelbach’, Tichy Potok

« Association “Hope for Unatin’, Unatin

o CpKP, Czech Republic

» Culture house Bisztynek, Poland

» Ekopolis Foundation, Banska Bystrica

« Friends of the Earth Slovakia, Ponicka Huta

» Jizerské hory Foundation, Liberec, Czech Republic
» MR Oblazy, Kvacany

e 5P Ltd.,, Ziar nad Hronom

« Professional Women'Club, Nitra

« Regional Association Marikovad, Hornd Marikova

« Rural Parliament, Banska Bystrica

« Social Development Fund, Banska Bystrica

S VOKA
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o STUZ Biele Karpaty, Tren¢in

Projects implemented thank to

o Children of Slovakia Foundation, Bratislava

« Consortium: NOS-OSF, Jan Hus Educational Foundation, Chil-
dren of Slovakia Foundation, TRUST programme

« EU via Leonardo da Vinci programme

» Open Society Foundation, Bratislava

« Slovak Ministry of Construction and Regional Development,
Bratislava (EU funds)

» The Socrates National Agency — SOCRATES programme

» Unidea — UniCredit Foundation, Milano, Italy

Financial and in-kind sponsorship

« Budovcova Monika, Cierny Balog

o Cézer Jozef, Sebechleby

 Demjan Peter, Hontianske Tesare

« Piri Stefan, Hokovce

» Tatra banka a.s., Banska Bystrica

o ZdleSakova Maria, Hornd Marikova

« individuals donating 2% of their income tax
 municipalities pre-paying the quarterly newsletter
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OSTATNE VYZNAMNE AKTIVITY ORGANIZACIE

Uéast v medzinarodnych projektoch

o CpKP Cechy, Karpatska nadécia Polsko a Madarsko — projekt
Central European Public Participation Award

o Hlad po umeni” mladeznicky projekt koordinovany Kultdrnym
domom Bisztynek, Polsko, regién Mazury

Medzinarodné konferencie

e Prezentdcia projektu ,Sluzby zamestnanosti pre mladych fudf
na vidieku — profesionélne vzdelavanie a mikropézicky” ako aj
Mikropdzickového programu na Stretnuti zastupcov EU regio-
nov v Devone, Exeteri. Témou stretnutia bol rozvoj regiénov
a implementécia Lisabonskej stratégie.

e Prezentécia ¢innosti organizacie v ramci konferencie v Bele-
hrade,Aby obcianska participacia fungovala, Nové perspektivy,
zodpovednosti a partnerstva”

Konzultacie

« tvorba regionalnej koncepcie socidlno-ekonomickej integracie
Romov v BB SK, ¢lenstvo v riadiacej skupine a pracovnych sku-
pinach

o facilitdcia a konzultacné prace k procesu zapojenia verejnos-
ti do diskusii ohladne investi¢cného zadmeru kanadskej firmy
Tournigan Gold obnovit tazbu zlata v Kremnici (lokalita Sturec).
Kontraktorom konzulta¢nych préac bolo Centrum komunitného
organizovania, Banska Bystrica.

o konzultcie k réznym projektom v rdmci EU Strukturdlnych
fondov

e spoluticast na zostaveni Planu hospodérskeho a socidlneho roz-
voja mesta Banska Stiavnica

Oslavy - Svetovy deii vidieckych zZien

Vyhodnotenie sutaze ,Vidiecka liderka roka 2005" v spolupraci s
miestnou iniciativou,Nadej v Unatine”.

Studijné cesty

Zorganizovanie pilotnej studijnej cesty do Holandska — regién
Hoogeland. Cielovou skupinou boli zastupcovia obci z réznych

2005

sektorov a regidnov Slovenska. (celkom 27) Cielom cesty bo-
lo sprostredkovat praktické skisenosti MAS posobiacej v regio-
noch: Hoogeland, Drente, Friesland

Zorganizovanie Studijnej cesty po Uspesnych zariadeniach vi-
dieckej turistiky pre 5P, s.ro, Ziar nad Hronom, v ramci projektu
,Nové kompetencie v ekologickom polnohospodarstve”. Cielom
cesty bolo doplnit teoretické vedomosti, ktoré ziskali Ucastnici
projektu o podnikani v cestovnom ruchu pocas vzdeldvacej akti-
vity, praktickymi skisenostami Uspesnych vidieckych podnikate-
fov v cestovnom ruchu. Studijnej cesty sa zGcastnilo 11 zaujem-
cov o problematiku (U¢astnici projektu), ktorf navstivili 11 zaria-
denf cestovného ruchu na Liptove a Orave

Stvrtro¢nik Nas vidiek

v spolupraci s VIPA

Clenstvo v réznych organizaciach

o AMIS

o CEE Network

o CEE CD Netwok
e Platforma MVRO
* RRV FSR BB SK

o VIPA

» pdsobenie v réznych partnerstvach pre rozvoj vidieka na kraj-
skej a celoslovenskej Urovni.

Partneri, s ktorymi sme v roku 2005 spolupracovali

o A-projekt n.o,, Liptovsky Hradok

o CEPA — Priatelia Zeme, Ponicka Huta

o CpKP, Ceska republika

« FSR BB SK

o Klub profesionalnych Zien, Nitra

o Kultdrny dom Bisztynek, Polsko

* MR Oblazy

» Nadacia Ekopolis, Banské Bystrica

« Nadace Jizerské hory, Liberec, Ceskd republika
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» OZ Adela - Kremnico-$tiavnické vrchy, Budca
» OZ Nadej v Unatine, Unatin

« OZ Stelbach, Tichy Potok

« 5P sr.0, Ziar nad Hronom

o RZ Marikovd, Horna Marikova

« STUZ odbocka Biele Karpaty, Tren¢in

« VIPA, Banska Bystrica

Projekty boli v roku 2005 realizované aj
vdaka podpore tychto donorov

« EU prostrednictvom programu Leonardo da Vinci

o Konzorcium: NOS-OSF, VNJH a NDS v ramci Trust programu
 Ministerstvo vystavby a regionadlneho rozvoja SR

» Nadécia otvorenej spolo¢nosti

» Nadécia pre deti Slovenska

» Ndrodnd kanceldria Socrates

 Unidea - UniCredit Foundation

Finan¢ne aj nefinancne nas
v roku 2005 podporili

« Budovcové Monika, U richtarky” - Cierny Balog
o Cézer Jozef, Sebechleby
e Demjan Peter, Hontianske Tesare
« Piri Stefan, Park Hotel - Hokovce
« Tatra banka a.s., Banska Bystrica
o Maria Zalesakova, Hotel Eva Méria - Horna Marikova
« vietci jednotlivci, ktori nds podporili svojimi
2% z dane z prijmov
« obce, ktoré si predplatili stvrtrocnik
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SUVAHA K 31.12.2005 v tis. Sk
BALANCE SHEET AS OF DECEMBER 31°, 2005 (in thousands of Sk)

2 VOKA
AKTIVA / ASSETS 2005

Dlhodoby hmotny majetok / Long Term Assets 854 VIDIECKA ORGANIZACIA
Opravky / Deprecation o= PRE KOMUNITNE AKTIVITY
Finan¢né investicie / Financial Investments 94
Pohladavky / Receivables 5134
Hotovost / Cash 23
Bankové ucty / Bank Accounts 3199
Finan¢ny majetok / Financial Assets 984
Néklady buducich obdobi / Future Expenses 10
Prijmy buducich obdobi / Future incomes 0
AKTIVA SPOLU / Total Assets 9575
Fondy organizécie / Funds of Organization 8455
Sociélny fond / Social Fund 2
Zavazky / Commitments 345
Fininan¢né vypomaoci / Income (short term loan) 0
Zostatky prostriedkov od darcov / Carryovers 3581
Hospodarky vysledok zo zdanitelnej ¢innosti / Earnings from Taxable Activities 194
Hospodarksy vysledok z nezdanitelnej ¢innosti / Earnings from Tax-free Activities 61
Nerozdeleny zisk,neuhradena strata minulych rokov / Not disbursed Yields -3063
PASIVA SPOLU / Total Liabilities 9575

INE PRIJMY v tis. Sk / OTHER INCOME (in thousands of Sk)

2% zdani/ 2 % tax assignation 58
IndividudlIni darcovia / Individual Donors 9
Clenské prispevky / Membership Fee 3
Uroky z MPP+pendle / Interest + Fines (Micro-loans Programme) 250
Ostatné uroky / Other Interests 16
Ostatné finacné vynosy / Other Financial Yields 1199
Viynosy z predaja CP / Equity Yields 1000
SPOLU / Total 2535

(
AN\ \\(XX\)\K{// )



Board of Directors

Dusan Lovi¢ — Chairperson
Miroslava Buc¢anova
Yvonna Gailly
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VOKA team

Jela Tvrdonova Director,
e-mail: jelatvrdonova@yahoo.co.uk,
jtvrdonova@voka.sk

Katarina Kubinakova, Deputy Director and Programme Manager
Employment Development
e-mail: kubinakova@voka.sk

Ingrid Bernathova, Programme Manager
Socio-economic Strategies
e-mail: bernathova@voka.sk

Zuzana Drimajova, Programme Manager
Micro-loans under Employment Development
e-mail: zdrimajova@voka.sk

Viktéria Furakova, Programme Manager, Programme Assistant
Work with youth, Gender equality
e-mail: vfurakova@voka.sk

Michaela Heretova, Programme Manager
Socio-economic Strategies
e-mail: heretova@voka.sk

Anna Kubicova, financial Manager
e-mail: kubicova@voka.sk

Andrea Sulovcova, Programme Manager
Rural Micro Loans
e-mail: sulovcova@voka.sk
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External Cooperation

CAREER ADVISORS

Lucia Gembicka
Rimavska Sobota District
e-mail: lgembicka@voka.sk

Emilia Janyova Lopusnikova
Banska Stiavnica, Zarnovica and Ziar nad Hronom districts,
From June 1%, 2005, e-mail: lopusnikova@voka.sk

Jana Knoppova
Banské Stiavnica, Zarnovica and Ziar nad Hronom districts
till May 31, 2005

Marta Kupcova
Detva district. From August 1%, 2005
e-mail: voka9@slovanet.sk

Jana Luptakova
Detva district, Till July 8", 2005

Katarina Zibrikova
Brezno district, e-mail: kzibrikova@voka.sk,
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GENGER EQUALITY ACTIVITIES

Maria Behanovska
coordination of activities, mentoring, lecturing
e-mail: mbehanovska@stonline.sk
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PROMOTION OF ORGANIZATION

Andrej Gaspar
design, logo and graphics of promotional materials

Haas Press
design and graphics of web page
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Spravna rada:

Dusan Lovi¢ - predseda spravnej rady
Miroslava Buc¢anova
Yvonna Gailly

©000000000000000000000000000000000000000000000000000000000000

VOKA tim:

Jela Tvrdonova riaditelka organizdcie,
e-mail: jelatvrdonova@yahoo.co.uk,
jtvrdonova@voka.sk

Katarina Kubinakova, zdstupkyria riaditelky a programovd manazérka
Sluzby zamestnanosti pre mladych fudi na vidieku - profesionéine
vzdeldvanie a mikro-pozicky

e-mail: kubinakova@voka.sk

Ingrid Bernathova, programovd manaZérka

Budovanie kapacity vidieckych mikroregionov - stratégia rozvoja, Siet
vidieckych lideriek

e-mail: bernathova@voka.sk

Zuzana Drimajova, programovd manazérka
Mikropézicky v rdmci programu: Sluzby zamestnanosti pre mladych
[udi na vidieku - profesiondlne vzdeldvanie a mikro-p6zicky

e-mail: zdrimajova@voka.sk

Viktoria Furakova, programovd koordindtorka a asistentka programu
Siet vidieckych lideriek
e-mail: vfurakova@voka.sk

Michaela Heretova, programovd manazérka
TP Sappard (tvorba stratégif rozvoja)
e-mail: heretova@voka.sk

Anna Kubicova, financnd manazérka
e-mail: kubicova@voka.sk

Andrea Sulovcova, programovd manazérka
Mikropézickovy program zamerany na rozvoj vidieka
e-mail: sulovcova@voka.sk
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Externé spolupracovnicky:

KARIERNE PORADKYNE:

Lucia Gembicka
okres Rimavska Sobota, e-mail: lgembicka@voka.sk

Emilia Janyova Lopusnikova
okresy Banska Stiavnica, Zarnovica a Ziar nad Hronom
e-mail: lopusnikova@voka.sk

Jana Knoppova

okresy Banska Stiavnica, Zarnovica a Ziar nad Hronom
do 31. maja 2005

Marta Kupcova
okres Detva
e-mail: voka9@slovanet.sk

Jana Luptakova
okres Detva, do 8. jula 2005

Katarina Zibrikova
okres Brezno, e-mail: kzibrikova@voka.sk
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V RAMCI PROGRAMU ROVNOST PRILEZITOSTI

Maria Behanovska
koordindcia aktivit v rdmci Siete vidieckych lideriek, mentorstvo a lektorovanie
e-mail: mbehanovska@stonline.sk
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PROPAGACNE MATERIALY A WEB STRANKA

Andrej Gaspar
grafika a dizajn propagac¢nych materidlov organizacie

Haas Press
grafika, dizajn a aktualizacia web stranky
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Stephanie Tuxill (anglicka verzia)
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Peter W. Haas

Namestie Stefana Moyzesa 4
974 01 Banska Bystrica
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www.voka.sk







